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JOSAPHAT T. BENOIT Office, City Hall
Chosen at election in November, 1943. Salary, $3,000 per annum.
Mayor's Secretary
Aladelme A. Gladu Office, City Hall
Appointed by the Mayor. Salary, $1,500 per annum.
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Board of Aldermen*
STANDING COMMITTEES
Accounts—Aldermen LeMarier, Crowley, Foster.
Bills on Second Reading—Aldermen Hartnett, Poirier, Berry.
Cemeteries—-Aldermen Booth, Foster, Hannon, Bergquist, LeMarier.
City Planning—Aldermen Crowley, Hartnett, Martel.
Claims—Aldermen Sweeney, Hannon, Therrien.
Enrollment—Aldermen Healy, Therrien, Berry.
Finance—The Mayor, Aldermen Berry, Bergquist, Hartnett, Booth,
Poirier, Martel, Crowley.
Lands and Buildings—Aldermen Martel, LeMarier.
Licenses—Aldermen Hartnett, Sweeney, Martel.
Lightning Streets—Aldermen Poirier, Sweeney, Healy, Head.
Streets and Sewers—Aldermen Hannon, Healy, Head.
Board of Recreation—Aldermen Poirier, Head.
Minor Offices—Aldermen Sweeney, Head, Therrien.
Radio-—^Aldermen Healy, Bergquist, LeMarier.
Special Tax Committee—Aldermen Hannon, Crowley, Foster.
* First named Chairman.
Finance Commission
Carl S. Nute, Chairman . .• Term expires January, 1947
Leon H. Rice, Clerk Term expires January, 1946
Joseph H. Laflamme* Term expires January, 1945
Appointed by Governor for a term of three years.
Salary, $200 per annum.
* Appointed to fill unexpired term of Raoul E. Hebert. Resigned.
City Auditor
Leo G. Riel Office, City Hall
Appointed by the Mayor and confirmed by Board of Aldermen
in January annually. Salary, $2,500 per annum.
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City Treasurer
Frank D. McLaughlin Office, City Hall
Elected by Board of Mayor and Aldermen in January biennially.
Salary, $2,500 per annum.
Collector of Taxes
J. Charles Burette Office, City Hall
Elected by Board of Mayor and Aldermen in January biennially.
Term begins June 1. Salary, $2,500 per annum.
Custodian of Deeded Property
J. Charles Burette Office, City Hall
Term begins June 1. Salary, $600 per annum.
Assessors
Michael J. Healy, Chairman Term expires January, 1947
Edward J. Robitaille Term expires January, 1945
Eugene T. Sherburne Term expires January, 1949
One member elected by Board of Mayor and Aldermen biennially, in
the month of January for a term of six years. Salary: Chairman, $2,800;
Members of Board, $2,500 per annum.
ANNUAL OFFICIAL REPORT
City Solicitor
Joseph J. Betley The Central Building
Elected by Board of Mayor and Aldermen in January biennially.
Salarj', $1,600 per annum.
City Clerk
Michael J. Quinn Office, City Hall
Elected by Board of Mayor and Aldermen in January bienniallj'.
Salary, $3,000 per annum.
Purchasing Agoit*
Robert H. Letendre Office, City Hall
Elected by Board of Mayor and Aldermen in December for a term of
three years. Salary, $3,800 per annum.
Department closed during war.
Superintendent of Public Buildings
Maurice F. Fitzgerald Office, City Hall
Elected in the month of April by Board of Aldermen for a term of
four years. Salary, $2,700 per annum. Term expires April, 1947.
Registrars of Voters
Donat H. Richer, Chairman Term expires May, 1947
Harry R. Bennett Term expires May, 1946
Michael E. Ahern, Clerk Term expires May, 1945
Appointed by Mayor and confirmed b}' Board of Aldermen in April
for a term of three years. Salary : Members of Board, $400 per annum ;
Clerk of Board, $750 per annum.
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Police Commission
Allan M. Wilson, Chairman Term expires September, 1947
John F. County, Clerk Term expires September, 1945
Joseph Laberge Term expires September, 1946
Appointed by the Governor for a term of three years. Salary : Chairman,
$150 per annum ; Members of Commission, $100 per annum.
Chief of Police
James F. O'Neil Office at Police Station
Appointed by Commissioners. Salary, $6,000 per annum.
Municipal Court
Alfred J. Chretien, Justice Salary, $2,400 per annum
William L. Phinney, Associate Salary, $800 per annum
Appointed by Governor. Term until 70 years of age.
Robert C. Laing, Clerk Salary, $1,200 per annum
Joseph McCormack, Probation Officer Salary, $2,400 per annum
Frank Lamarre, Probation Officer Salary, $2,000 per annum
Appointed by Justice. Term not limited.
Fire Commissioners
Wilfred T. Gelinas, Chairm.an Term expires May, 1945
John C. Horan Term expires May, 1947
rred Hecker, Clerk Term expires May, 1946
Appointed by the Mayor and confirmed by Board of Aldermen in April
for a term of three j-ears. Salary: Clerk, $150 per annum; Members of
Commission, $100 per annum.
Chief Engineer
Charles H. French Office, Central Station, Vine Street
Elected by Board of Fire Commissioners. Salary, $4,500 per annum.
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Deputy Chief Engineers
Arthur J. Provost Salary, $3,000 per annum
James J. Collins, Jr Salary, $2,900 per annum
Elected by Board of Fire Commissioners.
Sealer of Weights and Measures
Alphonse J. Roy Office, City Scales, Franklin Street
Appointed by the Mayor and confirmed by the Board of Aldermen
biennially in January. Salary, $2,100 per annum.
Board of Health
John F. Holmes, M. D., Chairman Term expires February 1, 1947
James J. Powers, M. D Term expires February 1, 1946
Jules O. Gagnon, M. D., Clerk Term expires February 1, 1945
One member appointed by the Mayor annually in the month of January
for a term of three years. Salary, $200 per annum. Office, Old Court
House, West Merrimack Street.
Health Officer
Howard A. Streeter, M. D Salary, $4,500 per annum
Appointed by Board of Health.
Board of Examiners of Plumbers
Leon H. Goulet, (Master) Term expires January 1, 1946
Hugh Taylor, ( Journej^man) Term expires January 1, 1946
William M. Cullity, (Inspector) Term: Until successor is appointed
CITY OF MANCHESTER
Three members appointed by the Mayor and confirmed by the Board
of Aldermen in January, two members for a term of five years, one to
be a Master Plumber and one a Journeyman Plumber, who have been
actually engaged and licensed as such in this state for a period of at least
five years, and the Plumbing Inspector for an indefinite period or until
such time that his successor has been named and qualified.
William M. Cullity, Chairman
George J. McQuaid (Clerk)
City Physician
Lucien P. Guay, M. D Oftice, 176 Wilson Street
Elected by vote of the Board of Mayor and Aldermen in January,
biennially. Salary, $1,600 per annum.
Department of Highzvays
Philip W. Sheridan Term expires January, 1947
Walter B. McGregor, Clerk Term expires January, 1946
Romeo F. Dusseault, Chairman Term expires January, 1945
One member annually elected by Board of Mayor and Aldermen for
a term of three years. Salary: Chairman, $250 per annum; Member of
Board, $200 per annum.
Surveyor
Napoleon P. Sevigny • Office, City Hall
Elected by the Commissioners of Department of Highways.
Salary, $6,000 per annum.
Ward
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Trustees of Carpenter Memorial Library
Josaphat T. Bcnoit, Maj'or, ex-officio
Aretas B. Carpenter Term expires October 1, 1951
Wilfred J. Lessard Term expires October 1
Samuel P. Hunt Term expires October 1
Maurice F. Devine Term expires October 1
William J. Starr Term expires October 1
Mrs. Mary Manning Term expires October 1
W. Parker Straw Term expires October 1
Board of seven trustees, one of which is elected annually by Board of








Caroline B. Clement Salary, $2,600 per annum
Elected by the Trustees of Library.
Water Commissioners
Josaphat T. Benoit, Mayor, ex-officio
J. Brodie Smith, Chairman Term expires January, 1949
Murray H. Towlc Term expires January, 1947
Charles A. Burke Term expires January, 1946
D. Frank Shea, Clerk Term expires January, 1945
Albert J. Precourt Term expires January, 1950
Arthur H. St. Germain , Term expires January, 194S
One member elected annually by the Board of Mayor and Aldermen,
in the month of September, for a term of six years. Salary: $200 per
annum
;
Chairman, Clerk', $400 per annum.
Superintendent of Water Works
Percy A. Shaw Office, Old Court House, West Merrimack Street
Chosen by Water Commissioners annually. Salary, $6,000 per annum.
Assistan t Superintendent
James A. Sweeney Salary, $3,860 per annum
12 ANNUAL OFFICIAL REPORT
Trustees Board of Recreation and Aviation
Arthur F. Boisseau Term expires March 1, 1944
Edward T. Flanagan, Clerk Term expires March 1, 1945
James F. O'Neil, Chairman Term expires March 1, 1943
Louis J. Head Term expires January 1, 19-16
Peter R. Poirier Term expires January 1, 1946
Consists of five members. Two aldermen appointed for a term of
two years. Three members appointed by the Mayor, one each year, for
a term of three years, confirmed by the Board of Mayor and Aldermen.
Salary of clerk, $200 per annum.
City Planning Board
Alexis F. Bisson, Chairman Term expires December 31, 1948
Romeo Lamy Term expires December 31, 1945
John D. C^Malley Term expires December 31, 1946
Wilham F. Howes, Clerk Term expires December 31, 1947
Harry C. Jones Term expires December 31, 1544
Arthur L. Franks, Chairman Parks and Playgrounds commission, ex-officio.
Ernest W. Graupner, Engineer Highway Department, ex-officio.
Five members appointed by the Mayor and confirmed by the Board
of Aldermen for a term of five years. Two members serve ex-officio.
Board of Adjustment
John Joseph Lacey, Clerk Term expires March 1, 1945
Peter P. Walas Term expires March 1, 1948
Sylvester J. Foley* Term expires March 1, 1947
Arthur F. Vytal*, Clerk of Records Term expires March 1, 1946
Adrien D. Manseau, Chairman Term expires March 1, 1949
Appointed by the Mayor and confirmed by Board of Aldermen for a
term of five years. Salary, $100 per annum.
* To fill unexpired term of T. Henry Quigley. Deceased. Edgar T. Goulet. Resigned.
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Trustees of Cemeteries
Agnes T. Bryson Term expires January, 1947
Harold M. Worthen Term expires January, 1947
Arthur E. Card Term expires January, 1948
John H. Rice Term expires January, 1948
Fred W. Pingree Term expires January, 1945
Mary C. Manning Term expires January, 1945
VViUiam D. Kanteres* Term expires January, 1946
Arthur J. Sullivan Term expires January, 1946
Two members elected by the Board of Mayor and Aldermen annually
in the month of January, for a term of four years.
* To fill unexpired term of Paul C. Beaudoin. (Deceased)
Superintendent of All Cemeteries
Guy H. Erskine Office, Pine Grove Cemetery
Appointed by Trustees of Cemeteries. Salary, $3,100 per annum.
Trustees of Cemetery Funds
Josaphat T. Benoit, Mayor, ex-officio
Norwin S. Bean, Clerk Term expires January, 1950
Harry L. Additon Term expires January, 1945
Elected by the Board of Mayor and Aldermen in the month of
September for a term of ten years.
Frank D. IMcLaughlin, Treasurer Salary, $600 per annum
City Weigher
Michael J. Fahey Office, City Scales, Franklin Street
Elected by vote of Board of MaAor and Aldermen in January,
biennially. Salary, $1,200 per annum.
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Inspector of Petroleum
Carl Schellenberg Office, 265 Sullivan Street
Elected by vote of Board of Alayor and Aldermen in January, biennially.
Parks and Playgrounds Commission
Peter R. Hampston Term expires April 1
Arthur L. Franks, Chairman Term expires April 1
Mrs. Elliot C. Lambert, Clerk Term expires April 1
Antonio J. Beausoleil Term expires April 1
George O. Francoeur Term expires April 1
One member appointed annually by the Mayor in the month of March






Superintendent of Parks and Playgrounds
T. Edward Alclntyre
Elected liy Parks and Playgrounds Commission. Salary, $2,700 annually.
Art Commission
Maude Briggs Knowlton, Chairman Term expires October 1, 1945
Fred W. Lamb, Clerk Term expires October 1, 1947
Francoise Trudel Bourcier Term expires October 1, 1946
Appointed by the Mayor and confirmed by the Board of Aldermen in
September for a term of three years.
Selectmen
Ward 1
Roger E. LeBlanc J. Walker Wiggin
James Pettigrew
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Ward 13





Salary, $75.00 per term
Edward P. McGrail
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CERTIFICATE OF AUDIT
I have made an examination of the accounts and records of the City of
Manchester, New Hampshire for the year ended December 31, 1944. I
have reviewed the system of internal control and the accounting procedures
and have examined or tested records and other supporting evidence by
methods and to the extent I deemed appropriate.
In my opinion, the report submitted herewith subject to my comments,
qualification and suggestions which are a part of this report, fairly reflect
the financial condition of the City of Manchester as at December 31, 1944
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Manchester, New, Hampshire
November 21, 1945
To the Honorable Board of Mayor and Aldermen
City of Manchester, New Hampshire
Gentlemen :
Pursuant to our agreement, I have examined the accounts and records
of the City of Manchester for the year ended December 31, 1944 and submit
herewith my report comprising exhibits, supporting schedules and
comments.
SCOPE OF AUDIT
I conducted the examination for the year under review by means of
analyses, verification and independent corroborations followed through by
departments and substantiated by examination of the financial resolutions.
Amplification of the scope of audit appears in tb»e comments under each
subject.
The books are kept on a cash-accrual basis. Except for the Taxes
and Accounts Receivable, the books during the year reflect Cash Receipts
and Disbursements, l)ut as at December 31, 1944 the upaid departmental
commitments are recorded to reflect the outstanding liabilities.
Balance Sheet—Rex^enue Accounts—Exhibit A
The Balance Sheet for Revenue Accounts reflects the financial condition
of the City of Manchestei' as at the c'osc of business on December 31,
1944 insofar as the revenue accounts are concerned. Separate Balance
Sheet for Non-Revenue, General hidebtedness. Trust and Investment Funds
are incorporated in this report under their respective headings.
Cash on Hand and in Banks $515,968.61
The cash on hand in the City Treasurer's oihce was verified by count PtS
at the close of business August 31, 1945. Tlie cash in banks was reconciled
with the bank statements as of August 31, 1945 and all balances confirmed
directly to me by the xarious depositories. Cash lialances as at December
31, 1944 were reronciled with the verification of cash as at August 31, 1945
as shown in Exhibit A—Sclicc'ule 1.
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Cash on hand and in banks in custody of the several department officials
was verified during the course of my examination and reconciled to
December 31, 1944.
The cash reconciliation embodies both Revenue and Non-Revenue
Accounts as there is no segregation of these items in the City Treasurer's
office.
It is to be noted that $380,956.70 of the Revenue Cash is the free cash
balance available for city, purposes, and the remaining $134,268.01 is held
by the City in the capacity of a Trustee.
Taxes Receivable $192,616.75
Exhibit A—Schedule 2 details the activity of the levies of various
years and discloses the differences between the control and the detail ac-
counts of the levies of 1943 and 1944 as at September 30, 1945. With these
exceptions, the Taxes Receivable unpaid are in agreement with the records
of the Tax Collector's office, which in turn coincides with the control in
the City Auditor's office. Unpaid property taxes as well as a large number
of poll taxes were substantiated by direct notices as at September 30, 1945.
Tax Titles $8,277.82
Tax Deeds $22,262.29
The above records properties acquired for the non-payment of taxes.
A listing of these accounts was in agreement with the control accounts in
the City Auditor's office. Tax titles were verified as at September 30,
1945 by direct correspondence.
Departmental Accounts Receivable $7,168 69
The records in the City Auditor's office substantiating the above were
checked in detail with corresponding verification of departmental records.
No attempt was made to circularize the above as a large number are
covered by writs. Exhibit A—Schedule 4 details the activity for the year;
Schedule 4A ages the accounts.
Accounts Receivable—Water Department $54,132.38
The Water Department Accounts Receivable were examined as at
September 15, 1945 and reconciled to December 31, 1944 as well as to the
records maintained by the City Auditor on those dates. Requests for con-
firmation were sent to all of the outstanding accounts as at September 15,
1945 to which a substantial number replied in concurrence.
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The cash collection of $443.90 as at December 31, 1944 not deposited
with the City Treasurer is shown in the balance sheet as cash in hands of
City officials.
Im'cstnicnts—II 'ater D>eparhncnt $202,497.96
The above item is comprised of the following:
U. S. Government Bonds and Notes Rate Due Amount
Series G—X362161G to X362165G 2/,% 1955 $50,000.00
Series G—X329769G to X329772G 2]^% 1955 40,000.00
Series A—48593 to 48594 . . . • ^% 1945 20,000.00
Series C—28910 to 28913 • ?^% 1945 40,000.00
Certificate of Indebtedness 27106 to 27110 .... VsVc 1945 50,000.00
Manchester Savings Bank 185952— Interest received 2,497.96
$202,497.96
The investment is made in accordance witli the provisions of the Public
Laws of 1943, Chapter 160 and is reserved for future construction. The
bonds held by the City Treasurer were examined as at August 31, 1945 and
reconciled to December 31, 1944. The interest in the bank was confirmed
directly by the depository.
Current Debt $89,697.26
The above caption records the outstanding liability as at December 31,
1944 of the various departments as detailed on Exhibit A—Schedule 6 in
the amount of $76,002.30, as well as the Withholding Tax and New Hamp-
shire-Vermont Hospitalization Service unpaid as at December 31, 1944
amounting to $13,694.96.
I have examined all entries in the Temporary Loan Account recording
tax anticipation notes, as well as the cancelled notes paid during the current
3'ear.
Revenue Appropriation Balances • $130,748.04
The amount carried forward to the year 1945 is reflected in the above
item
; Exhibit G details the activity of this account.
Some of the credit transfers record the Accounts Receivable charged
by the various departments. Chapter 7, Section 13 of the City Ordinances
states
:
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"All cash receipts of the general city departments shall be paid into
the Cit}- Treasury and shall be credited to the current revenue account of
the city unless otherwise provided for by statute, with the exception that
all departmental cash receipts that are reimbursed for expenditures made
from loan appropriations shall he credited to the original appropriation."
The above section has not been complied with, especially in the High-
way Department. However, if the credits are made to the Current
Revenue Account of the City in accordance with the ordinance, the depart-
ment rendering the services would be penalized to the extent of the
expenses incurred in rendering such services. While the department's
appropriation should be equitably reimbursed for its actual outlay, that
portion of the charges representing the element of profit should be credited
to the Current Revenue Account. Because crediting the department with
a profit is tantamount to appropriating funds, a power vested solely in the
Board of Mayor and Aldermen.
It is to be noted that the activity of the BudJgetary Appropriations
and Expenditures is increased by the liabilities accrued as at December 31,
1943. A more accurate accounting of the departmental activity is obtained
if the reversing journal entry is eliminated and the charges liquidating the
liabilities are rhade directly to the accrued account.
Exhibit G—Schedule 5 tabulates tlic summary of payroll for the fiscal
year ended December 31, 1944.
(
Water Revenue • $54,132.38
This item comprises uncollected Accounts Receivable of the Water
Department reserved for the Water Department Appropriation when
collected.
Water Department Reserve for Construction $202,497.96
This is an offset to the Investment Water Department account shown
on the Assets side of the Balance Sheet.
Revenue of 1944 and Prior Years . . • $486,072.33
The above caption comprises the accumulated surplus as at December
31, 1944. Exhibit A—Schedules 7 and 7A set forth the details of this
account for the year under review.
The Estimated Revenue Account, a detail of which is shown in
Schedule 7B represents revenue of the City other than taxes, water revenue
and borrowings.
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The Budgetarj' Estimated Revenue of $300,000.00 when compared with
the actual net credit of $231,006.10 to this account shows that it was over-
estimated by $68,993.90. The deficiencies in this account for the past




1944 • • 68,993.90
Since the Budgetary Estimated Revenue is embodied in the total bud-
getary credits available for appropriations, it is important that careful con-
sideration be given towards more nearly equalizing the two.
Perhaps one method by which this annual deficiency can be overcome
would be to require Tax Exempt properties to share equitably the charges
for municipal services wherever such charges are possible. The valuation
of Tax Txempt properties exclusive of city property is over $8,900,000.00.
Inasmuch as taxes are not levied on these properties, I see no objection "o
making a fair charge for such municipal services as garbage collection or
sewage disposal.
Revemie of 1945 $369.50
The fees collected in December 1944 for Sunday permits covering the
year 1945 and paid to the City Treasurer on December 31, 1944 are reflected
in the above account.
Soldiers' Bonus • • $29,925.00
This account represents cash and uncollected Poll Taxes of the Levy
of 1944 payable to the State of New Hampshire.
Tailings • $5,185.28
Tailings represents a reserve for outstanding checks for unclaimed
wages and miscellaneous items.
Athletic Funds • • . . . $4,298.25
The balance shown under this heading records the unexpended balances
in the custody of the City officials in connection with the athletic programs
of the high schools. The cash for this account is included in the cash on
hand and in banks.
Bal.'\nce Sheet Non-Revenue Accounts—Exhibit B
The Balance Sheet for the Non-Revenue Accounts reflects the unex-
pended appropriation balances of bond issues as at December 31, 1944. I
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have examined the resohitions passed by the Board of Mayor and Alder-
men and approved by the Finance Commission during 1944.
Cash on Hand and in Banks $52,783.40
Verification of the above cash was included with the verification of
cash on hand and in banks in Exhibit A—Schedules 1 and lA. This was
necessarily so l)ecause all cash is included in one general account, there
being no segregation of cash between Revenue and Non-Revenue accounts
in the office of the City Treasurer. The above amount is established by
means of general journal entries by the City Auditor to give effect to the
Non-Revenue transactions. Consideration should be given to segregating
and reporting separately Non-Revenue cash items and eliminating the
present undesirable practice of effecting cash adjustments by means of
journal entries in the office of the City Auditor.
Accounts Receivable • • $4,024.63
The records of the City Auditor's office substantiating the above were
checked in detail with corresponding verification of departmental records.
No attempt was made to circularize the above as a large number are
covered by writs. Exhibit B—Schedule 1 details the activity of this ac-
count for the year; Schedule lA ages the account.
Appropriation Balances • • $.S2,783.40
This item consists of unexpended appropriation balances of the bond
issues, detail of which is shown in Exhibit H.
Non-Revenue Reserve $4,024.63
This item comprises uncollected Accounts Receivable reserved for
appropriations when collected.
Balance Sheet General Indebtedness—Exhibit C
The Balance Sheet General Indebtedness discloses the City liability
with respect to borrowings oti both Serial Bends and Long-Term Serial
Notes as at December 31, 1944.
Net Bonded Debt $2,799,000.00
The bonded indebtedness of the City in the above amount as at IJecem-
ber 31, 1944 is detailed in Exhibit C—Schedule 1.
I examined proper authorization for all loans made and further exam-
ined all cancelled bonds and interest coupons paid during the year under
review. Matured bonds and coupons outstanding at the close of the year
were reconciled to the bank statements and independent verification sub-
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mitted by the various depositories. In the case of the Manchester Trust
Company there is an excess cash in the bank of $631.87 as at December
31, 1944. In due time this should be transferred to the general funds.
Notes Payable $16,500.00
The unmatured Long-Term Serial Notes are exhibited in Schedule 2.
All cancelled notes maturing during the pediod under review were pro-
duced for my inspection.
Balance Sheet Trust and Investment Funds—Exhibit D
The Balance Sheet Trust and Investment Funds record the assets and
sources of such assets in the custody of the City Treasurer and the Library
Trustees.
Cemetery Trust Funds $816,103.06
The above caption consists of cash on deposit in banks totaling
$427,603.06 detailed in Exhibit D—Schedule 1 and Securities amounting to
$388,500.00 detailed on Schedule 4. The cash was verified by examination
of the pass books of the various savings banks and by direct confirmation
from the depositories. The Securities were examined in the presence of
the Treasurer of the Cemetery Trust Funds.
Other Funds $72,148.80
This item consists of cash on deposit in savings banks and in the cus-
tody o;f the City Treasurer as detailed in Schedule 2, and was verified by
inspection of pass books and direct confirmation by the banks.
Library Trust Funds $112,039.18
The above item consists of cash on deposit in banks in the amount of
$109,539.18 and investment in War Bonds of $2,500. All of the cash in
banks whether in the custody of the City Treasurer or the Library Trustees
was verified by examining pass books and verifying the bank statements,
as well as by independent confirmation from the various depositories. The
U. S. Savings Bonds were inspected in the presence of the Treasurer of the
Library Trustees. Detail of the above is shown in Exhibit D—Schedule 5.
There was no trust accounting in the office of the City Auditor for
the period under review nor did I find any provisions for regular reporting
to the City Auditor of the financial transactions in the Trust and Invest-
ment Funds. Inasmuch as the City is responsible for the Cemetery and
some of the other funds, it is my recommendation that some provision be
made for reporting to the City Auditor and for internal auditing by him
wherever the City is concerned.
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It is advisable to require the presence of at least two Trustees of any
particular fund when the safe deposit box in which its securities are kept
is opened.
Cash Receipts and Disbursements—Exhibits E and F
A complete classification of the Receipts and Disbursements are shown
on the above exhibits. They are in agreement with the control records
of the City Auditor and have been checked in detail to both the City Treas-
urer's report of Cash Received and Treasury Warrants. Vendors' invoices
paid during five months were examined.
Statement of Tax Rates and Tax Levies—Exhibit K
Exhibit K is a statement of Tax Rates and Tax Levies for the years
1933 to 1944 inclusive and outlines pertinent information relative to the
tax laws.
DEPARTMENTAL COMMENTS
Highway Department—Exhibits I and J
Exhibit I is a statement of the financial ledger of the Highway Depart-
ment. It is to be noted that the lump sum appropriation of $411,000.00 is
distributed by the department to all the subclassifications except Gravel
Bank and Transportation Equipment and Supplies, the theory being that
these charges should be apportioned to the operating departments. I wish
to call attention to the Total Charges column and the Departmental Appro-
priation Balances in the last two columns. Whether or not these items of
cost and corresponding balances truly reflect the status of the department
cannot be determined except by an exhaustive check and the compilation
of actual equipment operating costs as a basis for equipment rental charges
and this is not within the scope of this audit.
However, in the case of the Gravel Bank the total charges amounted
to $35,985.43 and the credits $60,477.73 or an excess of credits of $24,492.30.
This excess represents an overcharge both to the Revenue and Non-
Revenue accounts thereby distorting the costs of the operating departments
of the former and overcharging the accounts of the latter for Sand arid
Gravel. The purpose of purchasing the Gravel Bank was to reduce cost
and it would seem reasonable that the Non-Revenue accounts share in this
reduction. It is to be noted that the $30,039.64 charged the Bond Issue for
sand and gravel was almost equal to the total charges of the Gravel Bank.
Obviously that portion of excess credits derived from the Non-Revenu«
Accounts is reflected in the Highway Department appropriation of Revenue
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Accounts. Inasmuch as this is tantamount to appropriating funds and
contrary to the ordinance, some consideration should be given for its cor-
rection.
Exhibit I—Schedule 1 is a comparative statement of the General
Ledger in the City Auditor's office with the Departmental Ledger. Differ-
ences are explained in foot notes on the schedule. In the case of credits
arising out of Accounts Receivable, the general policy to be followed
should conform to the interpretation of Chapter 7, Section 18 referred to
in the caption Appropriation Balances.
The inter-departmental transfers in the Highway Department records
do not appear in the Auditor's books, nor in mj' opinion should they since
they are an allocation of charges within the Highway Department.
Exhibit J is a statement of the Appropriation Highway Department
Non-Revenue Accounts. Transfers from Non-Revenue Appropriations in
the amount of $66,105.99 were made to Revenue Appropriations and were
approved by the Commissioners and Surveyor.
Exhibit J—Schedule 1 is a comparative statement of the Auditor's
Ledger with the Highway Department Ledger.
I noted that the allocation of the payroll charges is based on a distribu-
tion record submitted and signed by the timekeeper and that there is no
independent check of this distribution. The distribution is of sufficent
importance to warrant establishing an internal control.
The City Treasurer
The City Treasurer carries in one general casli account all money and
funds belonging to tlie City, both Revenue and Non-Revenue. I believe
that these accounts should be segregated.
I examined a substantial number of payroll and voucher checks during
the period under review. Payroll checks are made payable to the em-
ployee or bearer and when endorsed by someone other than the payee, the
City does not obtain proper receipt nor does it protect the employee if the
check is lost or misplaced.
I therefore recommend deleting the phrase "or bearer" from the pay-
roll checks.
The Assessors
I examined the Tax Warrant issued to the Collector of Taxes by com-
parison of the official warrant with that in the Tax Collector's office and
with the control accovmt in the City Auditor's office. In addition, a number
of valuation cards and the original inventory forms filed by taxpayers
were checked to the Tax Warrant. I also examined the applications for
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abatements of taxes and the reasons therefor, and submit herewith an
analysis of the abatements.
ABATEMENTS IN 1944
lc^3
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with an aggregate in cash and securities of $1,466,259.97 in the General and
Trust Funds as at December 31, 1944.
hvuentories
I reviewed the reports of inventories submitted by the various depart-
ments to the City Auditor for the year ended December 31, 1944. In many
instances the unexpendable items reported lacked identification marks. It
is advisable in the case of unexpendable inventory items not having a manu-
facturer's mark that a number be affixed to the equipment so that in the
future each item will be reported with either the manufacturer's mark or
the identification number assigned to it. I would recommend that an inven-
tory control be established and maintained in the City Auditor's office.
I did not attempt any physical check of the inventories.
In conclusion may I summarize the salient points which should be care-
fully considered
:
1. The segregation of Revenue and Non-Revenue Cash.
2. The compliance with the ordinance relating to receipts of the
departments.
3. The elimination of journal entries affecting the departmental
activity for the year, insofar as the accruals are concerned.
4. The reduction of Budgetary Estimated Revenue to an amount more
nearly equalHng the actual revenue.
5. The advisability of making a fair charge for municipal services to
tax exempt properties.
6. The establishment of Trust Fund accounting in the City Auditor's
office.
7. The advisability of requiring the presence of at least two Trustees
of any one Fund, when the Safe Deposit Box in which its securities are
kept is opened.
8. The reduction of charges for sand and gravel by the Highway
Department to the Non-Revenue Accounts.
9. The installation of internal control of the payroll distribution
charges in the Highway Department.
10. The elimination of the phrase "or bearer" from payroll checks.
11. The revision of bond coverage commensurate with the value of
the funds on hand for which officials or employees are responsible.
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12. The assignment of identification numbers to unexpendable inven-
tory items and the maintenance of an inventory control in the City Audi-
tor's office.
I wish to express my appreciation to all the City Officials and the
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EXHIBIT A
City of Manchester





1 Cash on Hand and in Banks
:
Custody of City Treasurer
Free Cash Balance ...$380,956.70
Cash Unavailable for City
Purposes 134,268.01 $515,224.71
In Hands of City Officials
Water Department $443.90
City Clerk lOO.OO
Tax Collector 200.00 743.90
2 Taxes Receivable
:
Levy of 1940 . . . • • $2,940.00
Levy of 1941 3,770.00
Levy of 1942 • •
.
5,414.38
Levy of 1943 6,462.65
Levy of 1944 . . . • • $147,608.72
Levy of 1944 (Soldiers Bonus) 26,421.00 174,029.72
$515,968.61
192,616 75
3 Tax Titles • • 8,277.82
3 Tax Deeds 22,262.29
4 Departmental Accounts Receivable
:




Civilian Defense • 12.80
Cemetery Department 104.00
7,168.69
Accounts Receivable—Water Department • .54,132.38
Investments—Water Department 202,497.96
Charles H. Bartlett Fund 1.50
TOTAL ASSETS . . . • • $1,002,926.00
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EXHIBIT A
City of Manchester







6 Accounts Payable $76,002.30





Fire Department • • $2,200.00
School Department 1,193 77
Care of School Clocks 307.88
City Library • • 150.70
Printing City Reports 600.00
Fire Insurance on Public Buildings 12,000.00
Kalivas Park Memorial 1,500.00




(Reserve for Appropriations When Collected)
Water Department • • 202,497.96
(Reserve for Construction)
7 Revenue of 1944 and Prior Years 486,072 33
Revenue of 1945 369.50
Soldiers Bonus 29,925.00
Tailings 5,185.28
(Reserve for Outstanding Checks)
Athletic Funds :
Central High School $3,697.52
West Side High School 600.73
4,298.25
TOTAL LIABILITIES $1,002,92600
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EXHIBIT A—SCHEDULE 1
City of Manchester
PROOF OF CASH BALANCE—DECEMBER 31, 1944
City Treasurer
Revenue and Non-Revenue Cash
Cash on Deposit—August 31, 1945
:
Merchants National Bank $500,162.52
Amoskeag National Bank 100,000.00
Manchester National Bank 100,000.00
Manchester National Bank (Withholding Tax) 12,390.51
Merchants National Bank (Soldiers Bonus) .. 50,714.59
$763,267.62
Cash and Cash Items—August 31, 1945:







Municipal Golf Course 537.54
Payroll 23,215.08
25,333.18
Cash Balance Verified August 31, 1945 $827,389.97
Reconciliation with December 31, 1944
Add Cash Disbursements
:




January 1, 1945 to August 31, 1945 3,488,443.17
Cash Balance December 31, 1945 • • $568,008.11
Consisting of :
Cash on Deposit $553,194.29
Cash Items (Advance payments) 4,072.30
Cash on Hand 10,741.52
$568,008.11
To be Applied as Follows
:
Revenue Cash (Exhibit A) $515,224.71
Non-Revenue Cash (Exhibit B) 52,783.40
$568,008.11
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Revenue Cash Composition
:
Water Department Cash $112,764.80
New Hampshire-Vermont Hospitalization .
.
320.50
Withholding Taxes •.... 13,374.46
Soldiers Bonus 3,510.00
Athletic Funds • • 4,298.25





Cash Receipts and Disbursements
For the Fiscal Year Ended December 31, 1944
Balance Balance
First of Disburse- End of
Month Receipts ments Month
January $492,172.34 $102,033.85 $218,538.26 $375,667.93
February 375,667.93 52,071.51 308,882.39 118,857.05
March 118,857.05 872,593.09 272,633.36 718,81678
April 718,816.78 109,059.97 277,857.06 550,019.69
May 550,019.69 52,884.97 251,640.55 351,264.11
June 351,264.11 535,454.50 325,395.35 561,323.26
July 561,323.26 1,376,531.83 393,683.52 1,544,171.57
August 1,544,171.57 131,945.92 1,074,081.53 602,035.%
September 602,035.% 258,417.24 320,610.06 539,843.14
October 539,&43.14 185,868.49 296,210.46 429,501.17
November 429,501.17 679,256.26 264,575.46 S44,181.97
December 844,181.97 649,484.03 925,657.89 568,008.11
Total for the Year $5,005,601.66 $4,929,765.89
Balance January 1, 1944 492,172.34
Balance December 31, 1944 568,008.11
$5,497,774.00 $5,497,774.00




For the Fiscal Year
Balances January 1, 1944
1944 Tax Warrant
1944 National Bank Stock Tax
1944 School Tax on Property of Adjoining Towns
Additional Taxes Assessed
Refunds
Correction of Cash Reported













Discounts allowed on Property Taxes
Correction of Errors in Reporting . .
Correction of Cash Reported
Total Credits









Balance December 31, 1944
Charges in 1945
Credits in 1945
Balance September 30, 1945
Balances per Detail
Reconciliation September 31, 1945
Difference September 30, 1945 (Detail over or *short) . . .




Ended December 31, 1944
1940
$3,514.00
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EXHIBIT A—SCHEDULE 3*
City of Manchester
STATEMENT OF TAX TITLES AND TAX DEEDS
For the Fiscal Year Ended December 31, 1944
Tax Titles Tax Deeds








Cash Collections $5,749.08 $2,515.40
Abatements 87.62 . .
Transfer to Tax Deeds 1,298.70
Transfer to Highway Depart-
ment • • 25.51
7,135.40 2,540.90
Balances December 31, 1944 (Exhibit A) . . $8,277.82 $22,262.29
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EXHIBIT A—SCHEDULE 4
City of Manchester
SUMMARY OF DEPARTMENTAL ACCOUNTS
RECEIVABLE
For the Fiscal Year Ended December 31, 1944
Department
Balance Balance














































































Total (Exhibit A) $7,132 28 $31,790.37 $31,753.% $7,168.69
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EXHIBIT A—SCHEDULE 5
City of Manchester
STATEMENT OF WATER DEPARTMENT
For the Fiscal Year Ended December 31, 1944
Accounts Rec(*ivahle
Water Fines Misc. Total
Balance January 1. 1944 . . . $48,540.33 $21.00 $1,204.29 $49,765.62
Accounts Rendered in 1944
:
January Quarter 11,236.72 168.80 4,923.73 16,329.25
April Quarter 66,815.65 216.60 6,715.35 73,747.60
[uly Quarter 69,488.46 391.40 5,129.97 75,009.83
October Quarter 77,781.87 279.10 5,252.28 83,313.25
Accrual December 31. 1944 59,545.23 26.60 43.52 59,615.35
Total $333,408.26 $1,103.50 $23,269.14 $357,780.90
Credits
:
Cash Receipts in 1944 ... $288,202.56 $1,082.90 $22,170.98 $311,456.44
Less Cash Receipt Appli-
cable to Accrual Dec. 31,
1943 8,881.49 4.20 138.06 9,023.75
$279,321.07 $1,078.70 $22,032.92 $302,432.69
Abatements 1,028.19 .20 187.44 1,215.83
Total Credits $280,349,26 $1,078.90 $22,220.36 $303,648.52
Balance December 31, 1944
(Exhibit A) $53,059.00 $24.60 $1,048.78 $54,132.38
Reconciliation September 15, 1945 with December 31, 1944
Balance December 31, 1944 . $53,059.00 $24.60 $1,048.78 $54,132.38
Add:
Accounts Rendered in 1945 131,243.22 715.70 14,137.32 146,096.24
$184,302.22 $740.30 $15,186.10 $200,228.62
Deduct
:
Credits 182,173.33 737.90 13,882.49 196,793.72
Balance September 15, 1945. $2,128.89 $2.40 $1,303.61 $3,434.90




As at December 31, 1945
Department
Bills
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EXHIBIT A—SCHEDULE 7
City of Manchester
STATEMENT OF REVENUE OF 1944 AND
PRIOR YEARS
For the Fiscal Year Ended December 31, 1944
Balance per Books January 1, 19H $412,907.37
Add : 1943 Audit Adjustments $527.29
1944 Cash Receipts Applicable to 1943 13.56
540.85







Air Base Rental 5,200.00
Miscellaneous Other Departments 50.96
$9,598.07
Additional Tax Warrants 1,300.02
Highway Accounts Receivable 2,821.82
Unexpended 1943 Accounts Payable 4,304.40




Water Department Insurance Refund $9145
Highway Department Insurance Refund 68.58
Tax Deeded Property Transferred to Highway
Department 25.51
Poll Taxes Charge Off 5,134.00
Highway Department Accounts Receivable . . . 2,670.97
Insurance Premium 216.80
Total Charges 8,207.31
Balance December 31. 1944 (Exhibit A) $4^6,072.33
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EXHIBIT A—SCHEDULE 7K
City of Manchester
STATEMENT OF REVENUE OF 1944
For the Fiscal Year Ended December 31, 1944
Budgetary Credits:




National Bank Stock Tax 5,720.90
School Taxes from Towns 473.00
$3,084,624.99
Estimated Revenue $300,000.00
Less Deficit in Estimated Revenue
(Schedule 7B) 68,993.90
231,006.10





Hillsborough County Tax 419,074.06
School Per Capita Tax 14,252.00
Total Budgetary' 'Appropriations $3,336,568.56
Deduct :
Unexpended Balances $71,158.57





Additional Taxes Assessed $12,865.39
Sundav Permits Collected in 1943 600.25
13,465.64
Balance Transferred to Revenue of Prior Years $62,807.11
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EXHIBIT A—SCHEDULE 7B
City of Manchester
STATEMENT OF ESTIMATED REVENUE
For the Fiscal Year Ended December 31, 1944
Budgetary Estimate $300,000.00
Source of Income:
State of New Hampshire
:
Savings Bank Tax $33,007.77
Railroad Tax 8,862.75






















Certified Copies Births, Deaths, and Marriages .. 911.50
Public Comfort Station
:
Sales and Weighing $201.25
Coin Locks 185.00
Telephone Collections 19.79
Board of Examining Plumbers
54 ANNUAL OFFICIAL REPORT
EXHIBIT A—SCHEDULE 7B—Concluded
City of Manchester
STATEMENT OF ESTIMATED REVENUE
For the Fiscal Year Ended December 31, 1944
Totals Brought Forward $173,507.80 $300,000.00










Fines and Sales 2,539.51
Recreation and Aviation :





Parks and Playgrounds .83
Cemeteries ',
Sale of Lots and Graves $19,674.87
Less Transfer to Trust
Funds 15,054.31
$4,620.56






Interest on Bonds $661.11
Other niterest 788.37
1,449.48









School Department Abatements .. $359 01
Transfer to Revenue of Prior Years 32.49
Transfer to Athletic Field 1,286.08
Other Transfers and Corrections . . 48.38
: 1,725.96
231,006.10
Deficit in Estimated Revenue $68,993.90
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EXHIBIT B—SCHEDULE 1
City of Manchester
summAry of departmental accounts
receivable












SUMMARY OF ACCOUNTS RECEIVABLE—AGED





















CO ro iJ^ O
CO O LO O
^ u-) 00
PO . ) O O I)00' iOOOOOp)ppoopo
r-i ^ ,-1 o O f^ O O uo i-O OOOfMf^OOU^O'T'—I-—(lO
^H ^ 0s^r<l_0 ro_p_ro -O '^_tM























































































'^ '^ i: rt rt
Ph O <u ^
a. u <u














































ooo oo o o_o
'oo'cocvf










8Q OOOOQOO oo OC) O C>o o_^o_ o__o_ o__ o_O
o"o o"d Lo"dLo"oOOCOn'+Ot~^i-n
oo










CITY OF MANCHESTER 61
SUMMARY
General Bonded Debt—January 1, 1944 $2,961,500.00
Add : Bonds Issued During the Year (Schedule lA) 160,000.00
$3,121,500.00
Deduct : Bonds Paid During the Year 322,500.00
General Bonded Debt—December 31, 1944 $2,799,000.00
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EXHIBIT D
City of Manchester
BALANCE SHEET AS AT DECEMBER 31, 1944




Cash in Custody of the City Treasurer
:
1 Cemetery Trust Funds $427,603.06
Other Funds
:
2 Fire Damage Replacement Fund 20,493.54
2 C. H. Bartlett Legacy Income Account 40,850.48
2 Nathan P. Hunt Children's Fund 5,789.74
2 Nathan P. Hunt School Prize Fund . .
.
3,569.05
2 Herrick Fund 676.45
2 Clara N. Brown Fund 769.54
3 Library Trust Funds 10,000.00
$509,751.86
4 Securities in Custody of the City Treasurer 388,500.00
5 Cash in Custody of the Treasurer of the Library Trustees 99,539.18





BALANCE SHEET AS AT DECEMBER 31, 1944




Pine Grove Perpetual Care $649,242.25
Valley Cemetery Perpetual Care 77,344.20
Piscataquog Perpetual Care 16,224.62
Merrill Perpetual Care 6,006.07
Amoskeag Perpetual Care 2,302.35
Stowell Perpetual Care 535.60




Stark Special . 1,629.14
Amoskeag Special 152.14
Gale Fund Income Account 983.55
$816,103.06
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Other Funds
:
Fire Damage Replace Fund $20,493.54
C. H. Bartlett Legacy Income 40,850.48
Nathan P. Hunt Children's Fund 5,789.74
Nathan P. Hunt School Prize Fund 3,569.05
Herrick Fund 676.45








Michael Prout Fund 7,984.87
Mary E. Elliot Fund 4,618.41
Nora Kennard Jones Fund 13,295.31
Nora Kennard Jones Fund (War Bonds) ... 2,500.00
[ohn Hosier Fund Income Account 1,686.63
Edwin F. Jones Fund 5,087.90
Emily A. Smith Fund 5,557.84
James Liddell Arnott Fund 3,022.92
Mrs. Georgia B. D. Carpenter Fund 10,026.59
Frank P. Carpenter Fund 25,167.81
Ruth C. Dudley Fund 57.05
Marv M. Tolman Fund 2,045.68
Frank H. Waters Fund 3,000,00
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CITY OF MANCHESTER 77
SUMxMARY OF CEMETERY TRUST FUNDS—CASH
Pine Grove Cemetery $277,742.25
Valley Cemetery 60,344.20
Piscataquog Cemetery 16,224.62










Gale Fund Income Account 983.55
Stark Fund 1,629.14
64,447.97
Total Cemetery Trust Funds—Cash (Exhibit D) $427,603.06
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CITY OF MANCHESTER 87
EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS




Local Taxes (Schedule 1) : »
Property Taxes $3,006,708.26
Poll Taxes—City $75,825.00











Recreation and Aviation 2,164.53
Cemeteries 145.00
Parks and Playgrounds 175.20
28,723.21
Water Department 311,012.54
Revenue of Prior Years 9,611.63
Revenue of 1945 369.50
Combined Purchases 1,035.73
Tailings (Reserve for Outstanding Checks) 125.59





Firemen's Retirement Fund 7,752.67
Athletic Funds
:
Central High School 19,210.42





Pine (Srove Perpetual Care $672.88
Valley Perpetual Care 375.00
Special Funds 4,900.00
Clerical Services 600.00
Safe Deposit Box Rental 30.00
Purchase U. S. Treasury Bonds 50,017.25
Aliscellaneous 86.82
56,681.95
88 ANNUAL OFFICIAL REPORT
EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS





C. H. Bartlett Legacy $87.68
Edith Stark Fund 40.00
Nathan P. Hunt Fund 153.00
280.68
Total Balance Sheet Accounts $4p«3,3'49.60
Estimated Revenue:
State of New Hampshire
:
Interest and Dividend Tax $71,005.16





















Births, Deaths and Marriages 911.50
Public Comfort Station:
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS





Interest on Taxes $4,997.07
Interest on Redemptions 1,604.13
Cost on Taxes 3,793.03
Cost on Redemptions 342.76
Administrative Cost on Real
Estate 189.53




Fines and Forfeits (Schedule 3) 6,334.48
School Department
:
Sale ot Books and Supplies .... $281.49
Manual Training Supplies 529.34










Municipal Golf Course $5,867.16
Athletic Field 1,562.14 '
Airport 2,300.77
9,730.07





Sale of Lots and Graves $16,274.87
Sale of Single Graves 3,400.00
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS

















Board of Examining Plumbers . 80.50
Building Department 116.11
Board of Adjustments 85.00
Fire Departments 100.00



















Outside Relief and Miscellaneous $520.00
Old Age Assistance 44.97
564.97
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS





Parks and Playgrounds 88.53
Municipal Golf Course 674.44
Athletic Field 320.00
Water Department 1 16.38
Pine Grove Cemetery 21,485.18
Valley Cemetery 2,307.50
Amoskeag and Other Cemeteries 104.00
Incidentals 114.28
Civilian Defense War Service Division . 1.65
Total Cash Receipts Credited to Revenue Appropriations .... 30,349.87
Other Cash Receipts:
Casji on Hand—Water Department 443.90
Total Cash Receipts $4,844,596.41
Transfers from Non-Revenue Cash :
New Sewers $1,074.42
New Highways 746.12
Valle>' Yard Fence 21.00
Highway Resurfacing 47,827.48
Cemetery Brook Sewer Project 2,482.19
Purchase New Equipment 13,954.78
Total Transfers 66,105.99
Total Cash Receipts and Transfers $4,910,702.40
Less Departmental Cash Receipts reported in the above but
received and included as cash on hand December 31,
1943 9,069.80
$4,901,632.60
Cash on Hand and in Banks December 31, 1943 442,846.79
Total $5,344,479.39
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS







Taxes Receivable (Soldiers' Bonus) 27.00
$871.73
State of New Hampshire—Soldiers' Bonus 93,216.00





Tailings (Reserve for Outstanding Checks) .75






Firemen's Retirement Fund .... 8,406.58
Athletic Funds
Central High School 17,647.99
West Side High School 2,309.91
$29,303.73
Cemetery Trust Funds :
Perpetual Care Funds $1,047.88
Special Trust Funds 4,900.00
Clerical Services 600.00
Safe Deposit Box Rental 30.00





C. H. Bartlett Legacy $89.18
Edith Stark Fund 40.00





Revenue of Prior Years 216.80
Cash Disbursements Charged to Balance Sheets Accounts .... $1,162,619.32
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS






Chief Probation Officer .... $2,400.00









Permanent Men 213,41 1.38
Call Men 5,599.40
Superintendent Fire Alarm. 2,500.00
$232,260.78
Expenses 27,923.47
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS









































Vacations and Sick Leave
Salaries 37,664.64
487,643.03
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS






















ant Superintendent .... $6,450.00
School Board 1,400.00



















Central High School 800.00
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS































Emergency Salary Allowance 160,430.61
Pensions 82,523.56
Care of City Clocks 92.12
Damages and Claims 277.65
Printing and Stationery 562.96
Municipal Audit ." 1,650.00
Manchester Safety Council 275.53




City Planning Board 67.78
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
For the Fiscal Year Ended December 31, 1944
REVENUE ACCOUNTS
Cash Disbursements—Concluded

















Purchase of Bookkeeping Machine 7.20













Hillsborough County Tax 419,074.06
Per Capita School Tax 29,288.00
Total Cash Charged to Revenue Appropriations $3,665,891.46
Total Cash Disbursements Charged to Balance Sheet Accounts 1,162,619.32
Total Cash Disbursements $4,828,510.78
Cash on Hand and in Bank December 31, 1944 515,968.61
Total $5,344,479.39
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EXHIBIT E—SCHEDULE 1
City of Manchester
SUMMARY OF TAX COLLECTIONS
For the Fiscal Year Ended December 31, 1944
Year of Taxes
Levy Property Pol! Total
193S $1.79 $52.00 $53.79
1939 5.20 98.00 103.20
1940 11.46 366.00 377.46
1941 23.44 510.00 533.44
1942 522.42 950.00 1,472.42
1943 142,628.06 12,440.00 155,068.06
1944 2,863,515.89 61,409.00 2.924,924.89








On Deferred Taxes $4,997.07
On Tax Titles Redeemed 1,004.13
Cost
:
On Deferred Taxes $3,793 03
On Tax Titles Redcem.ed 342.76
Other Collections
:
Taxes Collected on Property without
Warrant .' $38.25






CITY OF MANCHESTER 103
EXHIBIT E—SCHEDULE 2
City of Manchester
STATEMENT OF CITY CLERK'S RECEIPTS




Pool, Billiard and Bowling 925.25
Amusements 2,443.25
Dog 5,653.00
Taxi, lobs and Teams 303.50
Junk Dealers 133.50
Sunday Miscellaneous 149.00
Revenue of 1945 369.50





Assignment of Wages 3.00
Mortgages '. 674.50
Conditional Sales 303.56










(Public Comfort, Certifications, etc.) 1,821.22
Total $54,164.48
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EXHIBIT E—SCHEDULE 3
City of Manchester
STATEMENT OF MUNICIPAL COURT























Balance to be accounted for $6,334.48
Payments to City Treasurer (Exhibit E) $6,334.4S
CITY OF MANCHESTER 105
EXHIBIT E—SCHEDULE 4 .
City of Manchester
STATEMENT OF CITY SCALES RECEIPTS
For the Fiscal Year Ended December 31, 1944
















Total to be accounted for $44.40
Payments to City Treasurer
:
Estimated Revenue $40.20
Revenue of Prior Years 4.20
$44.40
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EXHIBIT F
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
For the Fiscal Year Ended December 31, 1944
NON-REVENUE ACCOUNTS
Cash Receipts
Municipal Improvement and Equipment Bonds
:








New Sewers—Prout Park 1,000.00
New Equipment 1,000.00
$160,000.00
Accounts Receivable Collections 1,449.15
Total Cash Receipts $161,449.15
Cash on Hand and in Bank January 1, 1944 58,695.35
Total $220,144.50
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EXHIBIT F
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS



























Parks and Playgrounds :








Parks and Playgrounds 590.00
37,004.25
Total Cash Disbursements $101,255.11
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EXHIBIT F
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
For the Fiscal Year Ended December 31, 1944
NON-REVENUE ACCOUNTS
Cash Disbursements




Valley Yard Fence 21.00
Highway Resurfacing 47,827.48
Cemetery Brook Sewer Project 2,482.19
New Equipment 13,954.78
66,105.99
Total Cash Disbursements and Transfers $167,361.10
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EXHIBIT G—SCHEDULE 1
City of Manchester
STATEMENT OF CHARITIES DEPARTMENT
EXPENDITURES




Clerks and Investigators 4,911.00
$7,911.00





















Total Cash Expenditures (Exhibit E) $70,095.47
Deduct
:
Accrual December 31, 1943 $14,775.97




Accrual December 31, 1944 9,441.20
Total Outside Relief 68,835.21
Old Age Assistance
:
Cash Expenditures (Exhibit E) $77,751.10
Deduct
:
Accrual December 31, 1943 $13,025.93




Accrual December 31, 1944 13,321.25
78,244.27
Total Charities $155,827.90
CITY OF MANCHESTER 113
EXHIBIT G—SCHEDULE 2
City of Manchester
STATEMENT OF CEMETERY DEPARTMENT
EXPENDITURES
Eor the Fiscal Year Ended December 31, 1944
Payrolls $40,393.72
Others :
Coal and Oil $1,251.24
Cement Containers 2,916.30
Gasoline and Oil 339.42
Auto Expense 435.80
Office Supplies and Expense 169.29
Insurance 127.04
New Boiler Installation 215.24
Cement 275.50
Dressing, Fertilizer, etc 872.93
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EXHIBIT G—SCHEDULE 3
City of Manchester
STATEMENT OF POLICE DEPARTMENT
EXPENDITURES










Auto Supplies and Expense $3,002.57
Electricity 622.76
Feeding Prisoners 76.10
Fuel, Oil and Coal 1,593.55




Office Supplies and Expense 1,095.01
Photography Supplies and Expense 78.37
Radio Maintenance 2)72i.9Z
Signal System Maintenance 142 61
Telephone and Teletypwriter Service 2,041.76
Towel and Laundry Service 84.52
Equipment Purchases 4,683.56
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EXHIBIT G-^SCHEDULE 4
City of Manchester
STATEMENT OF FIRE DEPARTMENT
EXPENDITURES













Fire Alarm Expense 1,765.84
Heating 6,31163
Gasoline and Kerosene 1,324.32
Gas and Electricity 2,212.05
Printing and Stationery 775.58











For the Fiscal Year Ended December 31, 1944






















AUDITOR'S LEDGER WITH HIGHWAY DEPARTMENT
LEDGER






1943 Liability Accrued 29,788.06 29,788.06
Cash and Other Credits 7,478.44 5,271.67 (l) $2,206.77
Transfers From Bond Issue 66,105.99 66,105.99
Interdepartmental Transfers 135,987.11(2)135,987.11





1944 Liability Accrued 20,083.40 20,083.40
Interdepartmental Transfers 135,987.11 (2) 135,987.11
Total Debhs $507,726.43 $643,713.54 $135,987.11
Unexpended Balance December 31,
1944 $6,646.06 $4,439.29 $2,206.77
Note : Dift'erences Explained
(1) Auditor Credited Highway Department with:
(a) Accounts Receivable charged in 1944. $6,26106
(b) Insurance Premium Refund 68.58
$6,329.64
Department credited itself with Cash Col-
lections in 1944 on Accounts Receivable .... 4,122.87
$2,206.77
(2) Interdepartmental Transfer not reflected
in the Auditor's Records.

















AUDITOR'S LEDGER WITH HIGHWAY DEPARTMENT
LEDGER






Balances Carried from 1943 $29,312.97 $29,312.97
Current Appropriation 158,000.00 158,000.00






Transfer to Revenue Accounts 66,105.99 66,105.99
$149,418.89 $149418.89
Balances Carried to 1945 $39,343.23 $39,343.23
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EXHIBIT K
City of Manchester
STATEMENT OF TAX RATES AND TAX LEVIES
For the Years 1933 to 1944 Inclusive
124 annual official report





To Reserve for Construction $2,497.96
To include interest received on Bonds and on
Bank deposits in the Investment and Reserve
for Construction of the Water Works accounts
not entered in the General Books.
Revenue of 1944—Current Year 62,X07.11
To Revenue of 1944 and Prior Years 62,807.11
To close Revenue of 1944—Current Year to
Revenue of 1944 and Prior Years.
Estimated Revenue (Revenue of 1944) 32.49
To Revenue of 1943 and Prior Years 32.49
To charge Estimated Revenue of 1944 with that
portion of the Cash on Hand in the School De-
partment as at Decemher 31, 1943 not credited
to Revenue of Prior Years and included in the
Estimated Revenue Receipts of 1944.
Total on Hand December 31, 1943 .
.
$41.85
Amount Credited to Revenue of
Prior Years 9.36
Difference to be credited to Revenue
of Prior Years (1943) and charged








Board of Adjustment 12
Board of Examiners of Plumbers 8
Board of Recreation and Aviation 12




City Planning Board 12
City Solicitor 6
City Weigher 13
Commissioner of Charities 10










Parks and Playgrounds Commission 14
Police Department 7
Registrars of Voters 6
School Department 10
Selectmen 14-16
Sealer of Weights and Measures 8
Standing Committees 4
















JOSAPHAT T. BENOIT Office, City, Hall
Chosen at election in November, 1941. Salary, $5,CO0 per annum.
Effective May 16, 1945.
Mayor's Secretary
Madeline A. Gladu Office, City Hall
;d by the
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Board of Aldermen^
STANDING COMMITTEES
Accounts—Aldermen LeMarier, Crowley, Foster.
Bills on Second Reading—Aldermen Hartnett, Poirier, Berry.
Cemeteries—Aldermen Booth, Foster, Hannon, Bergquist, LeMarier.
City Planning—Aldermen Crowley, Hartnett, Martel.
Claims—Aldermen Sweeney, Hannon, Therrien.
Enrollment—Aldermen Healey, Therrien, Berry.
Finance—The Mayor, Aldermen Berry, Bergquist, Hartnett, Booth,
Poirier, Martel, Crowley.
Lands and Buildings—Aldermen Martel, LeMarier.
Licenses—Aldermen Hartnett, Sweeney, Martel.
Lighting Streets—Aldermen Poirier, Sweeney, Healy, Head.
Streets and Sewers—Aldermen Hannon, Healy, Head.
Board of Recreation—Aldermen Poirier, Head.
Minor Offices—Aldermen Sweeney, Head, Therrien.
Radio—Aldermen Healy, Bergquist, LeMarier.
Special Tax Committee—Aldermen Hannon, Crowley, Foster.
* First named Chairman.
Finance Commission
Joseph H. Laflamme , Term expires January, 1948
Leon H. Rice Term expires January, 1946
Charles V. Kimball* Term expires January, 1947
Appointed by Governor for a term of three years. Salary, $200 per annum.
* Appointed to fill unexpired term of Carl S. Nute. Resigned.
City Auditor
Armand E. Tetu Office, City Hall
Appointed by the Mayor and confirmed by Board of Aldermen in
January annually. Salary, $2,500 per annum.
CITY OF MANCHESTER
Citv Treasurer
Frank D. McLaughlin Office, City Hal
Elected by Board of Mayor and Aldermen in January biennially.
Salary, $2,800 per annum.
Collector of Taxes
J. Charles Durette Office, City Hall
Elected by Board of Mayor and Aldermen in January biennially.
Term begins June 1. Salary, $2,500 per annum.
Custodian of Deeded Property
J. Charles Durette Office, City Hall
Term begins June 1. Salary, $600 per annum.
Assessors
Michael J. Healy, Chairman Term expires January, 1947
Edward J. Robitaille Term expires January, 1951
Eugene T. Sherburne Term expires January, 1949
One member elected by Board of Mayor and Aldermen biennially, in
the month of January for a term of six years. Salary: Chairman, $3,100;
Members of Board, $2,800 per annum.
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City Solicitor
Joseph J. Betley The Central Building
Elected by Board of Mayor and Aldermen in January biennially.
Salary, $1,850 per annum.
City Clerk
Michael J. Quinn Office, City Hall
Elected by the Board of Mayor and Aldermen in January biennially.
Salary, $3,300 per annum.
Purchasing Agent*
Robert H. Letendre Office, City Hall
Elected by Board of ]\Iayor and Aldermen in December for a term of
three years. Salary, $3,800 per annum.
* Department closed during war.
Superintendent of Public Buildings
Maurice F. Fitzgerald Office, City Hall
Elected in the month of April by Board of Aldermen for a term of four
years. Salary, $3,000 per annum. Term expires April, 1947.
Registrars of Voters
Donat H. Richer, Chairman Term expires May, 1947
Harry R. Bennett Term expires May, 1946
Michael E. Ahern, Clerk Term expires May, 1948
Appointed by Mayor and confirmed by Board of Aldermen in April for
a term of three years. Salary: Members of Board, $400 per annum;
Clerk of Board, $750 per annum.
CITY OF MANCHESTER 7
Police Commission
Allan M. Wilson, Chairman Term expires September, 1947
John F. County, Clerk Term expires September, 1948
Joseph Laberge Term expires September, 1946
Gerard A. Hamel* Term expires September, 1946
Appointed by the Governor for a term of three years. Salary
:
Chairman, $150 per annum ; Members of Commission, $100 per annum.
* Appointed to fill unexpired term of Joseph Laberge. Deceased.
Chief of Police
James F. O'Neil Office at Police Station
Appointed by Commissioners. Salary, $6,000 per annum.
Municipal Court
Alfred J. Chretien, Justice Salary, $2,400 per annum
William L. Phinney, Associate Salary, $800 per annum
Appointed by Governor. Term until 70 years of age.
Robert C. Laing, Clerk Salary, $1,200 per annum
Joseph McCormack, Chief Probation Officer . . . Salary, $2,400 per- annum
Frank Lamarre, Probation Officer
Salary $2,200 per annum. Effective October 1, 1945
Appointed by Justice. Term not limited.
Fire Commissioners
Zephire Ledoux Term expires May, 1948
John C. Horan, Chairman Term expires May, 1947
Fred Hecker, Clerk Term expires May, 1946
Appointed by the Mayor and confirmed by Board of Aldermen in April
for a term of three years. Salary : Clerk, $150 per annum ; Members of
Commission, $100 per annum.
Chief Engineer
Charles H. French* Office, Central Station, Vine Street
Elected by Board of Fire Commissioners. Salary, $4,500 per annum.
* Aubrey G. Robinson appointed October 16, 1945 to replace Charles H. French.
Deceased.
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Deputy Chief Engineers
Arthur J. Provost Salary, $3,225 per annum
James J. Collins, Jr. Salary, $3,125 per annum
Elected by Board of Fire Commissioners.
Sealer of Weights and Measures
C. Edward Bourassa* Office, City Scales, Franklin Street
Apointed by the Mayor and confirmed by the Board of Aldermen
biennially in January. Salary, $2,100 per annum.
Appointed to fill unexpired term of Alphonse J. Roy. Resigned.
Board of Health
Jules O. Gagnon, M. D., Chairman Term expires February 1, 1948
James J. Powers, M. D. Term expires February 1, 1946
John F, Holmes, M. D., Clerk Term expires February 1, 1947
One member appointed by the Mayor annually in the month of January
for a term of three years. Salary, $200 per unnimi. Office, Old Court
House, West Merrimack Street.
Health Officer
Howard A. Streeter, M. D Salary, $4,500 per annum
Appointed by Board of Health.
Board of Examiners of Plumbers
Leon H. Goulct, (Master) Term expires January 1, 1946
Hugh Taylor, (Journeyman) Term expires January 1, 1946
William M. Cullity, (Inspector) .... Term: ITntil successor is appointed
CITY OF MANCHESTER 9
Three Members apjiointed by the Mayor and confirmed by the Board of
Aldermen in January, two Members for a term of Five years, one to be
a Master Plumber, and one a Journeyman Plumber, who have been actually
engaged and licensed as such in this State for a period of at least five
years, and the Plumbing Inspector for an indefinite period or until such
time that his successor has been named and qualified.
William M. Cullity, Chairman
George J. McQuaid, Clerk
City Physician
Lucien P. Guay, M. D Office, 176 Wilson Street
Elected by vote of the Board of Mayor and Aldermen in January,
biennially. Salary, $1,600 per annum.
Department of Highways
Philip W. Sheridan, Chairman Term expires January, 1947
Joseph Dallaire, Clerk Term expires January, 194S
Walter B. McGregor Term expires January, 1946
One member elected annually by Board of Mayor and Aldermen for a
term of three \ears. Salary : Chairman, $250 per annum ; Members of
Board, $200 per annum.
Surveyor
Napoleon P. Sevigny Office, City Hall
Elected by the Commissioners of Department of Highways.
Salary, $6,000 per annum.
Commissioner of CJuirities
Frank X. Carroll Office, City Hall
Elected biennially at municipal election. Sahiry, $3,000 per annini.
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SCHOOL DEPARTMENT
School Committee
Josaphat T. Bcnoit, Mayor, ex-officio, Chairman
Ward
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Trustees of Carpenter Memorial Library
Josaphat T. Benoit, Mayor, ex-officio
Aretas B. Carpenter Term expires October 1, 1951
Wilfred J. Lessard Term expires October 1, 1950
Samuel P. Hunt Term expires October 1, 1952
Maurice F. Devine Term expires October 1, 1946
William J. Starr Term expires October 1, 1947
Mrs. Mary C. Manning Term expires October 1, 1948
W. Parker Straw Term expires October 1, 1949
Board of seven trustees, one of which is elected annually by Board of
Mayor and Aldermen and Board of Trustees for a term of seven years.
Librarian
Caroline B. Clement Salary, $3,000 per annum
Elected by the Trustees of Library.
Water .Commissioners
Josaphat T. Benoit. Mayor, ex-officio
J. Brodie Smith, Chairman Term expires January, 1949
Murray H. Towle Term expires January, 1947
Charles A. Burke Term expires January, 1946
D. Frank Shea, Oerk Term expires January, 1951
Albert J. Preourt Term expires January, 1950
Arthur H. St. Germain Term expires January, 1948
One member elected annually by the Board of Mayor and Aldermen, in
the month of September, for a term of six years. Salary : $200 per annum.
Chairman, $400; Clerk, $400 per annum.
Superintendent of Water Works
Percy A. Shaw Office, Old Court House, West Merrimack Street
Chosen by Water Commissioners annually. Salary, $6,000 per annum.
Assistant Superintenden f
James A. Sweeney S:ilary, $3,P60 per annum
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Trustees Board of Recreation and Aviation
Arthur F. Boisseau Term expires March 1, 1947
Edward T. Flanagan, Clerk Term expires March 1, 1948
James F. O'Neil, Chairman Term expires March 1, K4<j
Peter R. Poirier Term expires January 1, 1946
Louis J. Head Term expires January 1, 1946
Consists of five members. Two aldermen appointed for a term of two
years. Three members appointed by the Mayor, one each year, for a term
of three years, confirmed by the Board of Mayor and Aldermen. Salary
of clerk, $200 per annum.
City Planning Board
Alexis F. Bisson, Chairman Term expires December 31, 1948
Romeo Lamy Term expires December 31, 1945
John D. O'Malley Term expires December 31, 1946
William F. Howes, Clerk Term expires December 31, 1947
Harry C. Jones Term expires December 31, 1949
Arthus L. Franks, Chairman Parks and Playgrounds Commission, ex-officio.
Ernest W. Graupner, Engineer Highway Department, ex-officio.
Five members appointed by the Mayor and confirmed by the Board of
Aldemen for a term of five years. Two members serve ex-officio.
Board of Adjustment
John Joseph Lacey, Clerk Term expires March 1
Peter P. Walas Term expires March 1
Sylvester J. Foley Term expires March 1
Arthur F. Vytal, Records Clerk Term expires March 1
Adrian D. Manseau, Chairman Term expires March 1
Appointed by the Mayor and confirmed by Board of Aldermen for a term
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Trustees of Cemeteries
Agnes T. Bryson Term expires January, 1947
Harold M. Worthen Term expires January, 1947
Arthur E. Card Term expires January, 1948
John H. Rice Term expires January, 1948
Wilfred J. LeBlanc Term expires January, 1949
Mary C. Manning Term expires January, 19 9
William D. Kanteres Term expires January, 1940
Arthur J. Sullivan Term expires January, 1946
Two members elected by the Board of Alayor and Aldermen annually in
the month of January, for a term of four years.
Superintendent of All Cemeteries
Guy H. Erskine Ofifice, Pine Grove Cemetery
Appointed by Trustees of Cemeteries. Salary, $3,100 per annum.
Trustees of Cemetery Funds
Josaphat T. Benoit, Mayor, ex-officio
Norwin S. Bean, Clerk Term expires January, 1950
Harry L. Additon Term expires January, 1945
Elected by the Board of Mayor and Aldermen in tiie month of September
for a term of ten years.
Frank D. McLaughlin, Treasurer Salary, $600 per annum
City Weigher
Michael J. Fahey Office, City Scales, Franklin Street
Elected by vote of Board of Mayor and Aldermen in January, biennially.
Salary, $1,200 per annum.
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Inspector of Petroleum
Carl Schellenberg Office, 265 Sullivan Street
Elected by vote of Board of Maj'or and Aldermen in January, biennially.
Parks and Playgrounds Commission
Peter J. Hampston Term expires April 1, 1948
Arthur L. Franks, Chairman Term expires April 1, 1,47
Mrs. Elliot C. Lambert, Clerk Term expires April 1, 1946
David A. Lamontagne Term expires April 1, 19'
Joseph Brouillard* Term expires April 1, 1949
One member appointed annually by the Mayor in the month of March for
a term of five years.
* Appointed to fill unexpired term of Antonio J. Beausoleil. Resigned.
Superintendent of Parks and Playgrounds
T. Edward Mclntyre
Elected by Parks and Playgrounds Commission. Salary, $2,700 annually.
Art Commission
Maude Briggs Knowlton, Chainnan Term expires October 1, 1948
Fred W. Lamb, Clerk Term expires October 1, 1947
Francoise Trudel Bourcier Term expires October 1, 1946
Appointed by the Mayor and confirmed by the Board of Aldermen in
September for a term of three years.
Selectmen
Ward 1
Roger E. LeBlanc J- Walker Wiggin
James Pettigrew
•Ward 2
Andrew S. Fantom Charles V. Kimball
William J. Gauthier

















































Salary, $75.00 per term
Edward P. McGrail
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CERTIFICATE OF AUDIT
I have made an examination of the accounts and records of the City
of Manchester, New Hampshire for the year ended December 31, 1945. I
have reviewed the system of internal control and the accounting pro-
cedures and have examined or tested records and other support'ng evidence
by methods and to the extent I deemed appropriate.
In my opinion, the report submitted herewith subject to my comments,
qualifications and suggestions which arc a part of this report fairly re^'.ects the
financial condition of the City of Manchester as at December 31, 1945 and
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January 3, 1947
To the Honorable Board of Mayor and Aldermen
City of Manchester, New Hampshire.
Gentlemen :
In accordance with your request I have examined the accounts and
records of the City of Manchester for the year ended December 31, 1945
and submit herewith my report comprising exhibits, supporting schedules
and comments.
SCOPE OF AUDIT
I conducted the examination for the year under review by means of
analyses, verification and independent corroborations, followed through by
departments and substantiated by examination of the Financial Resolutions,
I have examined or tested records and other supporting evidence by
methods and to the extent I deemed appropriate. Amplification of the
scope of audit appears in the comments under each subject.
The books are kept on a cash-accrual basis. Except for the taxes
and accounts receivable, the books during the year reflect cash receipts and
disbursements, but as at December 31, 1945 the unpaid departmental com-
mitments are recorded to reflect the outstanding liabilities.
Balance Sheet—Revenue Accounts—Exhibit A
The Balance Sheet—Revenue Accounts reflects the financial condition
of the City of Manchester as at the close of business on December 31, 1945
insofar as the Revenue Accounts are concerned. Separate balance sheets
for Non-Revenue, General Indebtedness and Trust and Investment Funds
are incorporated in this report under their respective heads.
Cash on Hand and in Banks $615,832.73
The Cash on Hand in the City Treasurer's office was verified by count.
The Cash in the Banks was reconciled with the bank statements and all
balances confirmed directly to me by the various depositories.
Cash on Hand in custody of the several departmental officials was
verified during the course of my examination and reconciled to Decem-
ber 31, 1945.
The cash reconciliation embodies both Revenue and Non-Revenue
accounts as there is no segregation of these items in the City Treasurer's
office. It is to be noted that $480,203.47 of the revenue cash is the Free
Cash Balance available for City purposes and the remaining $134,874.39 is
held by the City in the capacity of a trustee.
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Taxes Receivable $191,870.51
Exhibit A—Schedule 2 details the activity of the levies of the various
years and discloses the differences between the control and the detail
accounts of the levies of 1943, 1944 and 1945 as at September 30, 1946.
With these exceptions, the taxes receivable unpaid are in agreement with
the records of the Tax Collector's office, which in turn coincide with the
control in the City Auditor's office. A large number of unpaid po 1 taxes
were substantiated by direct correspondence as at September 30, 1946.
Tax Titles $4,065.42
Tax Deeds $18,738.43
The above incorporate property acquired as a result of the non-
payment of taxes. A listing of these accounts was in agreement with the
control accounts m the City Auditor's office. Tax Titles as at Septem-
ber 30, 1946 were verified by direct correspondence.
Departmental Accounts Receivable $7,194.02
The records of the City Auditor's office substantiating the above were
checked in detail with corresponding verifications of departmental records.
No attempt was made to circularize the above as a large number are
covered by writs. Exhibit A—Schedule 4 details the activity for the year
;
Schedule 4A ages the accounts The collection of many of the accounts
in my opinion is questionable.
Accounts Receivable—Water Department $54,088.83
The Accounts Receivable in the Water Department were examined
as at September 16, 1946 and reconciled to December 31, 1945 as well as to
the records maintained by the City Auditor on that date. Requests for
confirmation were sent to all of the outstanding accounts as at September 16,
1946 to which a substantial number replied in concurrence.
The cash on hand in the amount of $401.17 as at December 31, 1945
not deposited with the City Treasurer is shown on the balance sheet as
Cash in the Hands of City Officials.
Investments—Water Department $255,725.35
The above caption is detailed on Schedule 5A.
The Bonds held by the City Treasurer were verified by inspection and
the cash in the bank was confirmed directly by the depository.
The investment is made in accordance with the provisions of the Public
Laws of 1943—Chapter 160—and is reserved for future construction.
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Current Debt $112,223.12
The above item records the outstanding Hability as at December 31,
1945 of the various departments as detailed on Exhibit A—Schec'ule 6.
I have examined all entries in the Temporary Loan account recording
Tax Anticipation Notes, as well as the cancelled notes paid during the
3'ear.
Revenue Appropriation Balances $138,084.76
The amount carried forward to tlie year 1946 is reflected in the above
item ; Exhibit G details the activitj' of this account.
Water Revenue $54,088.83
This item comprises uncollected accounts receivable of t'le Water
Department reserved for the Water Department appropriation when
collected.
Water Department Reserve for Construciion $255,725.35
This is an offset to the Water Department Investment Account shown
on the Assets side of the Balance Sheet.
Revenue of 1945 and Prior Years $520,942.<;8
The above caption comprises the accumulated surplus as at Decem-
ber 31, 1945. Exhibit A—Schedules 7 and 7A set forth the deta'ls of this
account for the year under review. Referring to Schedule 7A, it is to be
noted that the total Budgetary Appropriations of $3,365,459.54 exceed the
total Budgetary Credits of $3,317,184.66 by $48,274.88, which is offset by
the unexpended appropriation balances and the additional taxes assessed.
Obviously without the latter two credits there would have been a decrease
in the Surplus Account.
The Estimated Revenue Account, a detail of winch appears in
Schedule 7B, represents revenue of the City other than Taxes, Water
Revenue and Borrowings. The Budgetary Estimated Revenue of
$300,000.00 when compared with the actual net credit of $240679.02 to this
account, shows that it was overestimated by $59,320.98. The deficiencies







Since the Budgetary Estimated Revenue is embodied in the total
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budgetary credits available for appropriations, it is important thai careful
consderation be given towards more nearly equalizing the two.
In view of the above comments, it is important that new sources of
revenue be found and as stated in my previous report, I see no objection
to making a fair charge for such municipal services as highway mainte-
nance, garbage and sewage disposal and police and fare protection on tax
exempt properties.
Revenue of 1946 $52.09
The fees collected in December, 1945 for Sunday permits covering the
year 1946 and paid to the City Trea.^^urer on December 31, 1945, are re-
flected in tlie above account.
Soldiers' Bonus $44,262.00
Interest on Soldiers' Bonus $10.88
This account represents the amount payable to the State of New
Hampshire on Poll Tax levies of the years 1944 and 1945.
Tailings $5,274.11
Tailings represent a reserve for outstanding checks for unclaimed
wages and miscellaneous items.
Athletic Funds $8,213.96
Cafeteria Funds $8,637.30
The balances shown under these headings record the unexpended
balances in the custody of the City Officials in connection with athletic
programs and the cafeterias in the high schools. Cash for this account
is included in the Cash on Hand and in Banks.
Bal.\nce Sheet—Non-Revenue Accounts—Exhibit B
The Balance Sheet for the Non-Revenue Accounts reflects the un-
expended appropriation balances of bond issues as at December 31, 1945. I
have examined the resolutions passed by the Board of Mayor and Alder-
men and approved by the Finance Commission in 1945.
Cash on Hand and in Banks $117,165.19
The verification of the above cash was included with the verification
of Cash on Hand and in Banks on Exhibit A—Schedules 1 and lA. This
was necessarily so because all cash is included in one general account,
there being no segregation of cash between revenue and non-revenue
accounts in the office of the City Treasurer. The above amount is estab-
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lished by means of journal entries by the City Auditor to give eflfect to
the non-revenue transactions. Consideration should be given to segre-
gating and reporting separately non-revenue cash items and eliminating the
present undesirable practice of effecting cash adjustments by means of
journal entries in the office of the City Auditor.
Accounts Receivable $4,028.86
The records of the City Auditor's office substantiating the above were
checked in detail with corresponding verification of departmental records.
No attempt was made to circularize the above as a large number are
covered by writs. Exhibit B—Schedule 1 details the activity of this
account for the year ; Schedule lA ages the accounts.
Appropriation Balances $111,194.47
This item consists of unexpended appropriation balances of the bond
issues, a detail of which is shown in Exhibit H. Many of the unexpended
balances have been carred forward for several years since there has been
very little activity in these accounts. These inactive accounts should be
transferred in accordance with Chapter 7—Section 8 of the Ordinances,
which states, "At any time the unexpended balance of an appropriation for
a specific purpose, and not further required for that purpose, may be trans-
ferred to another account by a majority vote of the board of mayor and
aldermen."
Non-Rcvcnuc Rcserz'e $4,028.86
The above caption comprises uncollected accounts receivable reserved
for appropriations when collected.
Balance Sheet—General Indebtedness—Exhibit C
Balance Sheet—General Indebtedness discloses the City I'ability with
respect to borrowings on both serial bonds and long-term serial nct_s as at
December 31, 1945.
Net Bonded Debt '. $2,741,500.00
The bonded indebtedness of the City in the above amount as at De-
cember 31, 1945 is detailed in Exhibit C—Schedule 1.
I examined proper authorizations for all loans made and further ex-
amined all cancelled bonds and interest coupons paid during the year under
review. Maturing bonds and coupons outstanding at the close of the year
were reconciled to the bank statements and the independent verification
submitted by the various depositories. In the case of the Manchester Trust
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Company there is an excess cash in the bank of $631.87 as at December 31,
1945. In due time this should be transferred to the general fund.
Notes Payable $10,000.00
Tlie long-term serial notes are exhibited in Schedule 2. All cancelled
notes maturing during the period under review were produced for my in-
spection.
Balance Sheet—Trust and Investment Funds—Exhibit D
The Balance Sheet—Trust and Investment Funds records the assets
and sources of such assets in the custody of the City Treasurer and Treas-
urer of the Library Trustees.
Cemetery Trust Funds $835,185.79
The above caption consists of cash on deposit in banks totalling
$351,685.79, detailed in Exhibit D—Schedule 1 and securities amounting to
$483,500.00, detailed on Schedule 4. The cash was verified by examination
of the pass books of the various savings banks and by direct confirmation
of the depositories. The securities were examined in the presence of the
Treasurer of the Cemetery Trust Funds.
Other Funds $71,249.95
This item consists of cash on deposit in savings banks and in the
custody of the City Treasurer as detailed on Schedule 2 and was verified
by inspection of the pass books and direct confirmation by the banks.
Library Trust Funds $116,788.C2
The above item consists of cash on deposit in banks in the amount of
$112,288.02 and investment in War Bonds of $4,500. All of the cash in
banks, whether in the custody of the City Treasurer or the Treasurer of
the Library Trustees, was verified by examining pass books and checking
the bank statements as well as by independent confirmation from the
various depositories. The U. S. Savings B.onds were inspected in the
presence of the Treasurer of the Library Trustees. Detail of the above
is shown on Exhibit D—Schedule 5.
There was no trust accounting in the office of the City Auditor for the
period under review nor did I find any provision for regular reporting to
the City Auditor of the financial transactions in the Trust and Investment
Funds. Inasmuch as the City is responsible for the Cemetery and some
of the other Funds, it is my recommendation that some provision be made
for reporting to the City Auditor and for internal auditing by him where-
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ever the City is concerned. In my opinion, it is also advisable to require
the presence of at least two trustees of any particular Fund whenever the
safe deposit box in which its securities are kept is opened.
During the examination I observed that there were no bonds to cover
the Trustees responsible for the Trust Funds.
Cash Receipts and Disbursements—Exhibits E and F
A complete classification of the Receipts and Disbursements is shown
on the above Exhibits. Thej' are in agreement with the records of the
City Auditor and have been checked in detail to both the City Treasurer's
report of cash received and the Treasury warrants. Vendors' invoices paid
for a period of several months were examined.
Statement of Budgetary Appropriations and Expenditures
Exhibits G and H
The Appropriations ledger embodying the departmental budgetary ac-
counts was checked in detail and found to be in agreement with the control
accounts in the General Ledger. Cash receipts as well as the municipal
transfers credited to appropriation accounts were checked in detail.
Appropriations as shown in Exhibits G and H are in agreement with
Resolutions of the Board of Mayor and Aldermen and balances carried
forward were properly authorized. In several cases some of the depart-
ments overexpended their appropriations in violation of Chapter 7
—
Section 8 of the Ordinances which states that no liability shall be incurred
or no expenditure shall be made by or in behalf of the city until an appro-
priation has been duly voted.
Some of tile credit transfers record accounts receivable charged by
the various departments. Chapter 7—Section 13 of the City Ordinances
states, "All cash receipts of the general city departments shall be paid into
the city treasurer and shall be credited to the current revenue account of
the city unless otherwise provided for by statute, with the exception that
all departmental cash receipts that are reimbursed for expenditures made
from loan appropriations shall be credited to the original appropriation."
There has been some inconsistency in carrying out this provision of
the Ordinance. For instance, the Highway Department revenue appro-
priation was credited with $12,594.36, for accounts receivable charges,
whereas the Current Revenue account (Estimated Revenue) was credited
with $22,326.02 for accounts receivable charges by the School Department.
According to the Ordinance this last procedure is correct.
Exhibit G—Schedule 5 tabulates the Summary of Payroll for the fiscal
year ended December 31, 1945.
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Statement of Tax Rates and Tax Levies—Exhibit K
Exhibit K is a statement of tax rates and tax levies for the years
1933 to 1945 inclusive, and outlines pertinent information relative to the Tax
Laws.
Departmental Comments—Highway Department—Exhibits I and J
Exhibit I is a statement of the financial ledger of the Highway De-
partment. It is to be noted that the appropriation is distributed by the
department to all the sub-classifications. I wish to call attention to the total
charges column and the departmental appropriation balances in the last two
columns. Whether or not these items of cost and corresponding balances
truly reflect the status of the department cannot be determined except by
an exhaustive check which is not within the scope of this audit.
Exhibit I—Schedule 1 is a comparative statement of tiie general ledger
in the City Auditor's office with the department ledger. Differences are
explained in footnotes on this Schedule.
The inter-departmental transfers in the Highway Department records
do not appear in the Auditor's books nor in my opinion should they, since
they are an allocation of charges within the Highway Department.
Exhibit J is a statement of the Highway Department of non-revenue ac-
counts. Transfers from non-revenue appropriations to the revenue appro-
priations were approved by the Commissioners and Surve^'or.
Exhibit J—Schedule 1 is a comparative statement of the Auditor's
ledger with the Highway Department ledger.
I noted that the allocation of the payroll charges is based on a dis-
tribution record submitted and signed by the timekeeper and that there
is no independent check of this distribution. The item is of sufficient im-
portance to warrant establishing an internal control.
The City Treasurer
The City Treasurer carries in one general cash account all money and
funds belonging to the City, both revenue and non-revenue, and as stated
above I believe that these accounts should be segregated. I examined a
substantial number of payroll and voucher checks during the period under
review. I further compared the endorsements on cancelled payroll checks
with the signatures on the VV-4 Withholding Exemption Certificates.
Although payroll checks issued in 1945 were made payable to the employee
or bearer, the words "or bearer" were deleted from the checks in October,
1946.
The City Treasurer is bonded for $80,000. This compares with an
aggregate in cash and securities of $1,648,678.79 in the General and Trust
Funds as at December 31, 1945.
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J*
The Assessors
I examined the tax warrant issued to the Collector of Taxes by com-
parison of the official warrant with that in the Tax Collector's office and
with the control account in the City Auditor's office. In addition, a number
of valuation cards and original inventory forms filed by taxpayers were
checked to the tax warrant. I also examined the applications for abate-
ment of property taxes and the reasons therefor, and submit herewith an







The 1945 tax rate of $33.00 as approved by the State of New Hamp-
shire Tax Commission was confirmed by direct correspondence.
Tax Collector
I have examined the books and records of the Tax Collector whose
duty it is to collect the taxes charged to him. In addition to examining
proper authorization for all transfers and abatements, the detailed records
of cash were checked and found to be in agreement witli the records of
the City Auditor and City Treasurer.
Exhibit A—Schedule 2 shows the discrepancies between the control
and the detail accounts as at September 30, 1946.
City Clerk
I examined the books and records of the City Clerk's office and they
are in agreement with the control records. The cash receipts were totalled
and checked with the Treasurer's records. The automobile permit cash
book was also totalled for the year and an adequate test made by com-
parison with the copies of the original permits on file at the office of the
Commissioner of Motor Vehicles in Concord.
1943
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OTHER dp:partments
The accounts and records of other departments, including the School,
Fire, Police, City Library, Cemeteries, Parks and Playgrounds, Recreation
and Aviation, Building, Charities, Health and City Scales were also ex-
amined.
In conclusion may I summarize some of the salient items which should
be carefully considered
:
1. The abatement of uncollectible Departmental Accounts Receivable.
2. The advisability of more nearly equalizing Budgetary Appropri-
ations and Budgetary Credits, which include the Budgetary Estimated
Revenue Credits.
3. Tile allocation of inactive Non-Revenue Appropriation ba'ances to
other accounts.
4. The transfer to the general funds of the excess cash in the Man-
chester Trust Company Bond and Coupon Account.
5. The establishment of Trust Fund accounting in the City Auditor's
office.
6. The advisability of requiring the presence of at least two Trustees
of any one Fund when the safe deposit box in which its securities are kept
is opened.
7. The necessity of bonding the Trustees of the various Trust Funds.
8. The compliance with the Ordinance with respect to Appropriation
overexpenditures.
0. Tlic com])liance with the Ordinance relating to Departmental Cash
Receipts.
10. The installation of internal control of the payroll distribution
charges in the Highway Department.
I wish to express my appreciation to all the City Officials and the
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EXHIBIT A
City of Manchester





1 Cash on Hand and in Banks :
Custody of City Treasurer
Free Cash Balance $480,203.47
Unavailable for City Purposes 134,874.39
$615,077.86










Levy of 1940 $2,740.00
Levy of 1941 3,452.00
Levy of 1942 4,455.33
Levy of 1943 5,090.63
Levy of 1944 $7,775.15
Levy of 1944—Soldiers' Bonus .. 11,589.00
19,364.15
Levy of 1945—Property 108,148.35
Levy of 1945—Poll $18,896.00
Levy of 1945—Soldiers' Bonus .. 29,724.00
48,620.00
191,870.51
3 Tax Titles 4,055.42
3 Tax Deeds 18,738.43
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5 Accounts Receivable 54,088.83
5A Investments 255,725.35
TOTAL ASSETS $1,147,515.29
40 ANNUAL OFFICIAL REPORT
EXHIBIT A
City of Manchester











New Sewers—Titus Avenue 4,200.00
New Sewers—West Rosemont Street 5,800.00
Care of City Clocks 268.17
City Library 216.75
Printing City Reports 245.92








(Reserve for Appropriation when Collected) .
Reserve for Construction 255,725.35
7 Revenue of 1945 and Prior Years 520,942.98
Revenue of 1946 52.00
Soldiers' Bonus $44,262.00
Interest on Soldiers' Bonus 10.88
44,272.88
Tailings (Reserve for Outstanding Checks) 5,274.11
Athletic Funds
:
Central High School $8,052.34
West High School 161.62
8,213.96
Cafeteria Fund—High Schools 8,637.30
TOTAL LIABILITIES $1,147,515.29
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EXHIBIT A—SCHEDULE 1
City of Manchester
SCHEDULE OF CASH BALANCE—DECEMBER 31, 1945
Revenue and Non-Revenue Casli
Cash on Deposit December 31, 1945:
Mercliants National Bank $719,398.23
Merchants National Bank (Soldiers' Bonus)... 2,959.88
Ainoskeag Savings Bank (Cafeteria Fund) ... 6,644.66
Total Cash in Banks $729,002.77
Casli on Hand—December 31, 1945 3,240.28
Total Cash $732,243.05
To l)c applied as follows
:
Revenue Cash (Exhibit A) $615,077.86








Free Cash Balance 480.203.47
$615,077.86




Cash Receipts and Disbursements
For the Fiscal Year Ended December 31, 1945
Balance Balance
First of Disburse- End of
Month Receipts ments Month
January $568,008.11 $101,837.41 $263,784.00 $406,061.52
February 406,061.52 64,374.22 256,383.69 214,052.05
March 214,052.05 874,321.21 269,695.75 818,677,51
April 818,677.51 98,379.52 299,128.68 617,928.35
May 617,928.35 60,502.49 254,994.07 423,436.77
June 423,436.77 51,469.53 326,676.17 148,230.13
July 148,230.13 1,903,697.72 388,708.12 1,663,219.73
August 1,663,219.73 333,861.07 1,169,690.83 827,389.97
September 827,389.97 450,908.84 319,052.86 959,245.95
October 959,245.95 209,118.01 304,906.71 863,457.25
November 863,457.25 605,349.17 308,685.98 1,160,120.44
December 1,160,120.44 556,951.80 984,829.19 732,243.05
Total for the Year $5,310,770.99 $5,146,536.05
Balance January 1, 1945 568,008.11
Balance December 31, 1945 732,243.05
$5,878,779.10 $5,878,779.10
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EXHIBIT A—SCHEDULE 3
City of Manchester
STATEMENT OF TAX TITLES AND TAX DEEDS
For the Fiscal Year Ended December 31, 1945
Tax Titles Tax Dee/.s





Transfer from Tax Titles 2,179.11
Refunds 230.61






Cash Collections .... $10,250.18 $5,929.46
Abatements 172.65
Transfer to Tax Deeds 2,179.11
Correction of Interest 4.35
12,601.94 5,933.81
Balances December 31, 1945
(Exhibit A) $4,065.42 $18,738.43
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EXHIBIT A—SCHEDULE 4
City of Manchester
SUMMARY OF DEPARTMENTAL ACCOUNTS
RECEIVABLE
For the Fiscal Year Ended December 31, 1945
Balances Balance
Department Jan. 1, 19-15 Charges Credits Dec. 31, 1945
Fire $168.64 $219.30 $155.70 $232.24
Health 1,109.96 1,867.09 1,558.52 1,418.53
Highway 5,812.74 13,372.23 14,001.30 5,183.67
School 39.45 22 326.02 22,022.79 263.78
Board of Recreation and
Aviation 5,891.88 5,891.88
Cemeteries 104.00 46.00 67,00 83.00
Civilian Defense 12.80 12.80
Parks and Playgrounds 750.00 750.00
TOTAL (Exhibit A).. $7,168.69 $44,472.52 $44,447.19 $7,194.02
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Board of Registrars 4.67
City Hall 437.48
Old Court House 81.48











Old Age Assistance 15,286.43
School 4,478.69
City Library 1,514.86
Parks and Playgrounds 489.59
Municipal Golf Course 1,090.19
Athletic Field 400.90
Pensions 370.64
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EXHIBIT A—SCHEDULE 6—Conduded
Appropriation Accounts Amounts
I'rinting City Reports 854.08
Printing and Stationery 40.00
Incidentals 22.00
Refunds—City Clerk 12.21





Total Appropriation Accounts $109,520.13
Balance Sheet Accounts
Cafeteria Fund $1,946.81
Central High School Athletic Fund 723.92
West High School Athletic Fund 32.26
Total Balance Sheet Accounts 2,702.99
Total Liabilities $112,223.12
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EXHIBIT A—SCHEDULE 7
City of Manchester
STATEMENT OF REVENUE OF 1945 AND
PRIOR YEARS
For the Fiscal Year Ended December 31, 1945







Highway Accounts Receivable Ill^1
Correction Tax Refund .23
Unliquidated 1944 Accounts Payable 2,:91.70




Highway Department Accounts Receivable
Abatements $21.98
Correction of Credits of 1942 Taxes 2.C0




Balance December 31, 1945 (Exhibit A) $520,942.98




STATEMENT OF REVENUE OF 1945
For the Fiscal Year Ended December 31, 1945
Budgetary Credits
:
Current Year Tax Warrants
Property Taxes $2,992,130.84
Poll Taxes 78,232.00
National Bank Stock Tax 5,639.80




Less Deficit in Estimated Revenue
(Schedule 7B) 59,320.98
240,679.02





Hillsborough County Tax 375,620.04
School Per Capita Tax 13,122.00














Balance Transferred to Revenue of Prior Years $28,184.54
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EXHIBIT A—SCHEDULE 7B
City of Manchester
STATEMENT OF ESTIMATED REVENUE
For the Fiscal Year Ended December 31, 1945
Budgetary Estimate $300,000.00
Source of Income
State of New Hampshire
:
Savings Bank Tax $25,439.36
Railroad Tax 8,336.93






















Births, Deaths and Marriages 946.50
Public Comfort Station :
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EXHIBIT A—SCHEDULE 7B—Continued
City of Manchester
STATEMENT OF ESTIMATED REVENUE
For the Fiscal Year Ended December 31, 1945
Source of Income: (Continued)
Board of Examining Plumbers 20.50
Interest and Costs:
Interest on Taxes $4,092.31
Interest on Redemptions 3,194.30
Cost on Taxes 3,229.70
Cost on Redemptions 564.76
Administrative Cost on Real
Estate 312.11
Taxes Collected without Warrant 43.45
11,436.63





Board of Adjustments 190.00
Alunicipal Court
:




Sale of Books and Supplies 828.75
City Library
:












Sale of Lots and Graves $21,089.95
Less Transfer to Trust Funds . . 15,738.65
$5,351.30
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EXHIBIT A—SCHEDULE 7B—Concluded
City of Manchester
STATEMENT OF ESTIMATED REVENUE
For the Fiscal Year Ended December 31, 1945
Source of Income: (Concluded)






Interest on Bonds $471.29







Board of Recreation and Aviation 4,045.28




1945 Sunday Permits Collected
in 1944 $369.50





Deduct Other Charges :
School Department Abatements $273.78
Correction to Appropriation
Ledger 38.90
Transfer to Athletic Field Appro-
priation 1.000.28
Parks and Playgrounds 750.00
2,062.96
2;0,6'9.02
Deficit in Estimated Revenue $59,320.98
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EXHIBIT B—SCHEDULE 1
City of Manchester
SUMMARY OF DEPARTMENTAL ACCOUNTS
RECEIVABLE
Eor the Fiscal Year Ended December 31, 1945
Non-Revenue Accounts
Balances
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EXHIBIT B—SCHEDULE lA
City of Manchester
SUMMARY OF ACCOUNTS RECEIVABLE—AGED
As at December 31, 1945
Non-Revenue Accounts
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EXHIBIT D
City of Manchester
BALANCE SHEET AS AT DECEMBER 31, 1945




Cash in Custody of the City Treasurer
:
1 Cemetery Trust Funds $351,685.79
Other Funds
:
2 Fire Damage Replacement Fund 20,964.38
2 C. H. Bartlett Legacy Income Account. . 39,399.96
2 Nathan P. Hunt Children's Fund 5,771.12
2 Nathan P. Hunt School Prize Fund . . . 3,640.43
2 Herrick Fund 693.45
2 Clara N. Brown Fund 780.61
3 Library Trust Funds 10,000.00
$432,935.74
4 Securities in Custody of the City Treasurer 483,500.00
5 Cash in Custody of the Treasurer of the Library
Trustees 102,288.02
5 Securities in Custody of the Treasurer of the Library
Trustees 4,500.00
Total Assets $1,023,223.76
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EXHIBIT D
City of Manchester
BALANCE SHEET AS AT DECEMBER 31, 1945




















Fire Damage Replacement Fund . . . .• $20.%4.38
C. H. Bartlett Legacy Income 39,399.^6
Nathan P. Hunt Children's Fund 5,771.12
Nathan P. Hunt School Prize Fund 3,640 43
Herrick Fund 693.45




lohn Hosley Fund $5,000.00
Moody-Currier Fund 5,000 00
Dean Fund 13,181.72
Eaton Fund 3 963.43
Michael Prout Fund 7,953.33
Mary E. Elliot Fund 4,5.^0.13
Nora Kennard Jones Fund 15,674.27
Nora Kennard Jones Fund (War Bonds) .... 4,.5O0.00
John Hosley Fund Income Account 1.720.52
Edwin F. Tones Fund 5,174.14
Emily A. Smith Fund 5.597.97
Tames Lidell Arnott Fund 3,083.84
"Mrs. Georgia B. D. Carpenter Fund 10,097.05
Frank P. Carpenter Fund 25,062.58
Ruth C Dudley Fund 58.19
Mary M-. Tollman Fund 2 0Q^.17
Frank H. Waters Fund 3,050.00
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EXHIBIT D—SCHEDULE 1
City of Manchester
SCHEDULE OF CEMETERY TRUST FUNDS—CASH
IN CUSTODY OF THE CITY TREASURER
As At December 31, 1945
PINE GROVE CEMETERY SPECIAL FUNDS
SUMMARY OF CEMETERY TRUST FUNDS—CASH
Total in Bank
Dec. 31, 1945













Gale Fund Income Account 9&4.46
Stark Fund 1,636.88
66,133.32
Total Cash Cemetery Trust Funds (Exhibit D).... $351,685.79
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS




Taxes (Schedule 1) :
Property Taxes $3,007,962.74
Poll Taxes—City $69,844 00
Poll Taxes—State Soldiers' Bonus 108,300.00
• 178,144.00











Recreation and Aviation 5,891.8S
Parks and Playgrounds 750.00
Cemeteries 67.00
44,135.03
W ater Department 277,753.96
Revenue of Prior Years 2,836.27
Revenue of 1946 52.00
Tailings 90.08
Temporary Revenue Loan 809,000.00
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS




Policemen's Retirement Fund $4,532.47




Central High School Athletic Fund 20,582.02





Pine Grove Perpetual Care $1,515.80
Valley Perpetual Care 329.00
Amoskeag and Piscataquog Perpetual Care . . 375.00
Special Funds 1,550.00
Clerical Services 6C0.C0
Safe Deposit Box Rental 30.00




C. H. Bartlett Legacy $2,471.50
Edith Stark Fund 25.00
Nathan P. Hunt Fund 134.40
2,63090
Total Balance Sheet Accounts $4,711,142.72
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS




State of New Hampshire
:
Interest and Dividend Tax $71,668.02
Savings Bank Tax 25,439.36
Railroad Tax 8,336.93
105,444.31


















Births, Deaths and Marriages 946.50
Public Comfort Station :
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS





Interest on Taxes $4,092.31
Interest on Redemptions 3,194.30
Cost on Taxes 3,229,70
Cost on Redemptions 564.76
Administrative Cost on Real
Estate 312.11












Fines and Forfeits (Schedule 3) 8,047.99
School Department
:
Sale of Books and Supplies .... $301.96
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS






Sale of Lots and Graves $16,514.95
Sale of Single Graves 4,575.00













Interest on Bonds $471.29
Interest on Perpetual Care of
Lots 90 27
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS




Board of Examining Plumbers .. $20.50
Building Department 27.75
Health Department—Milk Licenses 43.50
Board of Adjustments 190.00
Fire Department 829.25
1,111.00
Total Cash Credited to Estimated Revenue 234,027.16
Revenue Appropriation:
Auditor $ .75
Tax Collector .40 ,
Assessor 254.17
Building 328.51






Outside Relief and Miscellaneous $1,447.40





Parks and Playgrounds 25.60
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS




Municipal Golf Course 1,583.23
Athletic Field 346.50
Pine Grove Cemetery 19,206.44
Valley Cemetery 3,049.50
Amoskeag and Other Cemeteries 476.00
Land and Buildings 74.75







Total Cash Receipts ^ $5,028,126.98
Transfers from Non-Revenue Cash
:
New Sewers $1,151.49
Highway Resurfacing—Mill Yard • 1.62
Highway Resurfacing—Regular 51,635.63
Cemetery Brook Sewer Project 6 097.32
Wilmot Street Sewer Project 1,584 58
Pickering Street Sewer Project 5C0.52
60,971.16
Cash on Hand and in Bank January 1, 1945 515,'?6?.61
Grand Total $5,605,066.75
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS





Taxes Refunded (Soldiers' Bonus) 9.00
$219.78
State of New Hampshire—Soldiers'
Bonus 108,8^6.00
Interest on Soldiers' Bonus 314.55






Temporary Revenue Loans 800,000.00
Estimated Revenue 16,488.65
Revenue of Prior Years 585.78
Various Funds
:
Central High Scteool Athletic
Fund $15,503.28
West Side High School Athletic
Fund • 2,079.59
Cafeteria Fund 10,841.84
Firemen's Retirement Fund .... 8,732.75
Police Retirement Fund 4,532.47
Withholding Tax 207,095.94
New Hampshire - Vermont
Hospitalization Service 5,981.00
254,766.87
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS






Special Trust Funds 1,550.00
Clerical Services 600.00
Safe Deposit Box Rental 30.00





Edith Stark Fund $25.00
C. H. Bartlett Legacy 2,470.00





Legislative and Executive :
Mayor
Salary $4,238.90
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS














Clerks' Salaries .... 3,120.00






Deputies' Salaries . . 5,704.40
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
For the Fiscal Year Ended December 31, 1945
REVENUE ACCOUNTS
Cash Disbursements—Continued




Commissioners . . . $350.00
Chief 3,180.84
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS





Commissioners . .. $383.33
Chief 4,483.36
Deputies 6,196.89
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS





























Vacations and Sick Leave 55,294.08
559,475.81
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS





















School Board .. 1,400.00
Clerk of Board 750.00
Census Director lOO.CO
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS






















Central High School 800.00
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS












Currier Fund .... 89.66
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS





























CITY OF MANCHESTER HI
EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS












Emergency Salary Allowance $30,535.80
Pensions 80,439.14
Care of City Clocks 39.71
Damages and Claims 297.29
Printing and Stationery 423.06
Municipal Aud'it 1,500.00




City Planning Board 32.10









Fire Insurance on Public Buildings 370.54
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EXHIBIT E
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
For the Fiscal Year Ended December 31, 1945
REVENUE ACCOUNTS
Cash Disbursements—Continued












Hillsborough County Tax $375,620.04
Per Capita School Tax 13,122.00
388,742.04
Total Cash Charged to Revenue Appropriation 3,671,160.43'
Total Cash Disbursements $4,988,387.62
Transfer to Non-Revenue Cash $402.50
Water Department Cash on Hand
January 1, 1945 443.90
846.40
Cash on Hand and in Bank December 31, 1945 615,832.73
Total $5,605,066.75
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EXHIBIT E—SCHEDULE 1
City of Manchester
SUMMARY OF TAX COLLECTIONS
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EXHIBIT E—SCHEDULE 2
City of Manchester
STATEMENT OF CITY CLERKS' RECEIPTS




Pool, Billiard and Bowling 805.50
Amusements • 2 512.91
Dog 5,672.00
Taxi, Jobs and Teams 337.00
Junk Dealers 117.50
Sunday, Miscellaneous
Revenue of 1945 t'466 25























Public Comfort, Certifications, etc 2,473.72
Total $56,391.20
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EXHIBIT E—SCHEDULE 3
City of M,anchester
STATEMENT OF MUNICIPAL COURT
For the Fiscal Year Ended December 31, 1945




















Balance to be Accounted for $8,048.02
Payments to City Treasurer (Exhibit E) 8,047.99
Cash on Hand Deposited January 2, 1946 $ .03
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EXHIBIT E—SCHEDULE 4
City of Manchester
STATEMENT OF CITY SCALES RECEIPTS
















Payments to the City Treasurer 16.30
Cash on Hand December 31, 1945 $3.70
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EXHIBIT F
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
For the Fiscal Year Ended December 31, 1945
NON-REVENUE ACCOUNTS
Cash Receipts
General Improvement and Equipment Bonds







Total Cash Receipts $283,098.88
Transfer from Highway Department Revenue 402.50
Cash on Hand January 1, 1945 52,783.43
Total Cash Receipts and Transfers $336,284.78
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EXHIBIT F
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS
























New Highways—Post War State Aid :
Expenses 16,922.50
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EXHIBIT F
City of Manchester
STATEMENT OF CASH RECEIPTS AND
DISBURSEMENTS




Improvements to School Yard
Expenses 17.27
Purchase of New Equipment
:
Highway 43,077.24
Parks and Playgrounds 5,000.00




Total Cash Disbursements $158,148.43
Transfers to Revenue Cash
:




Highway Resurfacing—Mill Yard 1.62
New Sewers—Wilmot Street 1,584.58





Total Cash Disbursements and Transfers $219,119.59
Cash on Hand and in Bank December 31, 1945 (Exhibit B) . . 117,165.19
Total $335,284.78

















































New Sewers—West Rosemont Avenue
Charities:
























































































































































































































































































































































For the Fiscal Year
REVENUE
Title of Appropriation
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Manchester
APPROPRIATIONS AND EXPENDITURES

















































































































'Carried to 1946 138,084.76
$202,724.84
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EXHIBIT G—SCHEDULE 1
City of Manchester
STATEMENT OF CHARITIES DEPARTMENT
EXPENDITURES






















Total Cash' Expenditures (Exhibit E) $61,162.51
Deduct
:
Accrual December 31, 1944 $9,441.20
Less Accrual Uncxi)ended 2,166.37
7,274.83
$53,887.68
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Add:
Accrual December 31, 1945 7,242.57
Total Outside Relief 61,130.25
Old Age Assistance
:
Cash Expendilures (Exhibit E) $83,566.01
Deduct
:
Accrual December 31, 1944 $13,321.25




Accrual December 31, 1945 15,286.43
85,643.09
Total Charities $155,359.95
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EXHIBIT G—SCHEDULE 2
City of Manchester
STATEMENT OF CEMETERY DEPARTMENT
EXPENDITURES
For the Fiscal Year Ended December 31, 1945
Payrolls l . . . $40,318 94




Gasoline and Oil 407.09
Cement Containers 2,533.70




Hardware and Tools 202.21
Office Expense 147.97
Repairs 117.61
Paint and Oil 76.44
Weed Killer 49.00
Lime 5.12
Seed and Trees 88.52
6,905.29
Total $47,228.23




STATEMENT OF POLICE DEPARTMENT
EXPENDITURES






Clerks and Patrolumen 208,236.35
Commissioners 350.0}
$215,210.95
Otliers : (Cash and Accrual)
Auto Supplies and Expense $5,411.53
Electricity 621.94
Feeding Prisoners 61.75
Fuel, Oil and Coal 1,632.55




Office Supplies and Expense 1,675.76
Photography Supplies and Expense 111.32
Radio Maintenance 789.16
Signal System Maintenance 733.24
Telephone and Teletjpewriter Service 2,155.08
Towel and Laundry Service 101.12
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EXHIBIT G—SCHEDULE 4
City of Manchester
STATEMENT OF FIRE DEPARTMENT
EXPENDITURES





Superintendent of Fire Alarm 2,602 08
Commissioners 383.33
$259,322.36
Others: (Cash and Accrual)
Repairs $2,893.00
Supplies 1,737.86
Fire Alarm Expense 2,689.13
Heating 6,527.78
Gasoline and Kerosene 1,294.67
Gas and Electricity 2,224. 1
1
Printing and Stationery 440.35
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AUDITOR'S LEDGER WITH HIGHWAY DEPARTMENT
LEDGER
As at December 31, 1945
REVENUE ACCOUNTS
Depart- Difference




Additional Appropriation 40,000.00 40,000.00
1944 Liability Accrued 20,083.40 20,C83.40
Cash and Other Credits 14,702.40 12,978.16 (1) $1,723.79*
Transfers from Bond Issue and
Revenue—Sewers 60,792.28 60,792.28
Interdepartmental Transfers 138,651.94 (3) 138,651.94
Total Credits $580,578.08 $717,506.23 $136,928.15
Debits
:
Payrolls $413,497.65 $422,251.53 (2) $8,753.88
Bills 145,932.65 159,283.48 (2) 13,353.83
1945 Liability Accrued 22,467.09 (2) 22,467.09*
Interdepartmental Transfers 138,651.94 (3) 138,651.94
Total Debits $581,897.39 $720,189.95 $138,292.56
Overdraft December 31, 1945 . . . $1,319.31 $2,683.72 $1,364.41
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Note: Differences Explained.
(1) Auditor Credited Highway Department with:
Accounts Receivable Charged in 1945 $12,594.36
Department credited itself with
:
Cash Collections on 1945 Accounts
Receivable 10.870.57
$1,723.79
(2) Auditor's Accrual Dec. 31,
1945 $22,467.09




(3) Interdepartmental Transfers not reflected in the
Auditor's Records.



































AUDITOR'S LEDGER WITH HIGHWAY DEPARTMENT
LEDGER
As at December 31, 1945
NON-REVENUE ACCOUNTS
Depart- Difference




Balance Carried from 1944 . . . $39,343.23 $39,343.23
Current Appropriation 262,000.00 262,000.00





Payrolls $55,553.25 $56,210.31 (1) $657 06
Bills 96,163.54 101,477.20 (1) 5,313.66
Transfers 62,943.35 62,943.35
Liabilities Accrued December 31,
1945 5,970.72 (1) 5,970.72*
$220,630.86 $220,630.85
Balances Carried to 1946 $89,185.94 $89,185.94
Note: Difference Explained
(1) Departmental accrual as at December 31, 1945
included in Payrolls and Bills, whereas the Auditor
records this item separately.
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EXHIBIT K
City of Manchester
STATEMENT OF TAX RATES AND TAX LEVIES








Board of Adjustment 12
Board of Examiners of Plumbers 8
Board of Recreation and Aviation 12




City Planning Board 12
City Solicitor 6
City Weigher 13
Commissioner of Charities 9










Parks and Playgrounds Commission 14
Police Department 7
Purchasing Agent 6
Registrars of Voters 6
School Department 10
Selectmen 14-16
Sealer of Weights and Measures 8
Standing Committees 4
Superintendent of Public Buildings 6
Tax Collector 5
Treasurer 5
Ward Clerks 16
Water Department 11





